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CHUONG TRINH PAI HQI CO PONG
Cong ty C6 Phan Nhya Pong Nai

THOI GIAN NOI DUNG CHU TRi
8:00 — 8:30 | Don khach, dang ki dai biéu, nhan tai liéu va dang ky cb dong Ban T6 Chirc
- Khai mac dai hoi. MC
- Gi6i thiéu Pai biéu. MC
- Gi6i thigu Chu tich doan, MC
- Gi6i thiéu Ban thu ky Chu toa
8:30 -8:35 | _ Gigi thiéu Ban kidm phiéu Chu toa
- Thong qua Chuong trinh Pai Hoi MC
8:35-8:40 B4o cdo kiém tra tu cach Pai biéu tham dy dai hoi Ban kiém soat
8:40- 8:50 | Bao cdo cua Hoi Dong Quéan Tri ndm 2009 Chu tich HDQT
Béo co tinh hinh hoat dong san xuét kinh doanh nim 2009 va
8:50 = 9:15 Phuong hudng san xuét kinh doanh nim 2010 Tong Giém Doc
9:15 -9:25 B4o c4o ctiia Ban Kiém Soat nim 2009 Pai dién BKS
9:25:9:30 .
Trinh bay cac ndi dung can thong qua trong dai hoi:
1. Thong qua Bao cao HPQT nam 2009
2. Théng qua Béo céo Ban Téng Giam Ddc nam 2009
3. Thong qua Bao c4o Ban Kiém Soat nim 2009
4. Thong qua to trinh v&1i ndi dung nhu sau:
- Két qua hoat dong SXKD va phan phdi loi nhuan nim 2009 MC, Chii Toa
- Phuong an san xuat kinh doanh nam 2010
- Thi lao Hoi Pong Quan Tri va Ban Kiém Soat nim 2010
- Uy quyén cho Hoi Ddng Quan Trj chon Cong ty kiém toan
- Phat hanh cb phiéu dé ting von hoat dong va dau tu san xuét
Nhuya go
- CH dong chién luge duge phép chuyén nhuong sau 2 nam.
9:30 — 10:00 | Thao luan MC, Chu toa
10:00 — 10:10 | Pai biéu biéu quyét théng qua ndi dung dé trinh cia HDQT bai dién HBQT
10:10 — 10:30 | Nghi giai lao
10:30 — 11:00 | Cong bd két qua biéu quyét Ban kiém phiéu
11:00 — 11:20 | Thong qua bién ban va nghi quyét dai hoi dong cb dong Thu ki dai hoi
11:30 Bé mac dai hoi Chu tich HDQT
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DANH SACH

(DU KIEN)

CHU TQA POAN, THU KY POAN, BAN KIEM PHIEU

I. CHU TQA POAN:

1. Ong Nguyén Pha Tuc

2. Ong Téng Pc Vinh

3. Ong Tran Hiru Chuyén
II. THU KY POAN:

1. Ong Ha Huy Phuong

2. Ba Nguyén Thi Huyén
III. BAN KIEM PHIEU

1. Ba Vii Thi Thuc Hién

2. Ong Nguyén Kim Nguyén
IV. BAN LE TAN

1. Ba Bam Thi Méi

2. Ba Nguyén Kim Huyén
3. Ba Tran Thi Cim Loan
4. Ba Vin Thj Thanh L&

5. Ba Nguyén Thj Thom

6. Ba Phan Thi Thanh Mo

V. BAN HAU CAN
1. Ong Nguyén Phu Son
2. Ong B4 Vin Tién

TAI PHIEN HQP PHCP 2010
(Ngay 22/05/2010)

Chu tich HPQT, Chu Toa
Truéng Ban Kiém Soat

Tong Giam DPoc

K& Toan Trudng
Thu ky

Truéng Ban Kiém Phiéu

Tiép khach
Tiép khach
Tiép khach
Phat tai liéu
Phat tai liéu

Phat tai li¢u

K¥ thuat
K¥ thuat
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Phat biéu ciia Chi Hoi Pong Quan Tri
K2nh th a QuT CY ning,

Trude tién Hoi Pong Quan Tri bédo céo nhitng cong viée di thuc hién cin cir theo Nghi Quyét
DHCPD niam 2009 da thuc hién hoan thanh tét, vuot mic ké hoach:

Pidu 1,2,3 gdm Thong qua Bio cdo HPQT, Ban TGP va BKS 2008, thong qua mang tinh
thong 1€.

Diéu 4: Thong qua két qua hoat dong kinh doanh va phan phdi loi nhuan niam 2009.

Diéu 5: Phuong 4n san xuat kinh doanh nim 2009

Diéu 6: Thong qua mirc tht lao HPQT & BKS niam 2009 1a 5%.

Piédu 7: Cong ty tiép tuc chon Cong ty Kiém toan va Dich vu Tin hoc AISC kiém toén.

Piéu 9: Chuyén san ding ky niém yét tir San Chirng TP.HCM ra San Chirng khoan Ha Noi.
Nhirng cong viéc chua hoan thanh tbt:

Piéu 8: Vay von ngoai ngan hang. Do tinh hinh nén kinh té lam phat nén viéc vay von bén
ngoai khong gap thuan loi.

Nén kinh té trong nudc ndm 2009 gip nhiéu kho khin, nhiéu thir thach d6i cac doanh nghiép.
Cudc khung hoang tai chinh bat dau tir nim 2008 van tiép tuc anh hudng dén nén kinh té thé giéi va
Viét Nam ciing khong nam ngoai nhitng tac dong tiéu cuc d6. Thi truong ching khoan mat diém,
thi trudng tai chinh chwa phuc hi, thi truong dau thd, hoa chat bién dong lién tuc theo chiéu hudng
tang cling 14 cac yéu t6 khong thuan loi ctia nén kinh té.

Trong céac thang déu nam 2009, Chinh phu dé ap dung cac bién phap kich cdu va mo rong tién
té dé tao luc day cho nén kinh te Piéu nay da giap cho cac nganh san xuit dan dan phuc hoi.
Nhung trong dau nim 2010 13i suat huy dong vdn va cho vay ¢ cac Ngan hang thuong mai ting Ién.
Dong thai nay gop phan kiém ché lam phat nhung dong thoi ciling lam giam da phuc hdi ctia nén
kinh te.

Cong ty cd phan Nhua Ddng Nai 1a doanh nghiép san xuét va kinh doanh cac san pham dng
nhua ciing bi tac dong boi cudc suy giam kinh té. Tuy nhién, bang nhitng kinh nghiém trong quén 1y
diéu hanh, kip thoi diéu chinh cac chinh sich va nd luc vuot bac, Hoi dong Quén trj va Ban Gidm
dbc Cong ty da tan dung tot nhitng co hdi cua thi truong mang lai, hoan thanh ké hoach dé ra dong
thoi tiép tuc hoan thién mo hinh t6 chirc quan 1y, md rong san xuat kinh doanh, ddy manh cac hoat
dong an sinh x4 hoi va cong dong. Nam 2009, Cong ty C6 phan Nhwa Pong Nai di hoan thanh céc
chi tiéu ké hoach ma Pai hoi dong c6 dong dad giao. Trong d6 tong doanh thu trong nim 2009 dat
191,68 ty déng dat 106,5% so véi ké hoach nam 2009 va dat 99,4% so v&i nim 2008, loi nhuén sau
thué 10,02 ty dat 136% so v&i ké hoach va dat 136,5% so véi nim 2008.

Trong ndm 2010, ca thé gidi dang nd luc ngan chin suy giam va khoi phuc da ting trudong nén
kinh té. Cong ty C6 phan Nhwa Pdong Nai ké hoach du kién san xuit kinh doanh ting 10% so véi
niam 2009 v&i doanh thu dy kién 210 ty dong. Cong ty xac dinh muc tiéu phat trién bén viing, dam
bao quyén loi cta cac cb dong.

Vé chién lugc dai han Cong ty C6 phan Nhya Pong Nai phat trlen hé thong ban 1¢, da dang

hoa san pham tir nhya, nang cao chat lwong san pham, dép Gmg nhu ciu cua phan khuc thi truong
khac nhau va hudng dén xuat khau.

Chung t6i tin rang viéc dinh hudng va thuc hién chién luoc ctia Hoi dong Quan tri, ning luc
quan ly, diéu hanh sang tao ctiia Ban Giam dbc, phat huy sang kién ctia nguoi lao dong, cac muc tiéu
ké hoach nam 2010 s& dugc hoan thanh tét dep.

Tran trong.

Chi tich HDQT

Nguyén Phii Tuc
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(V/v Két qua hoat dong nim 2009 va ké hoach kinh doanh nim 2010)
PHAN 1: TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2009

I. Pic diém ndi bat ciia nim 2009

Nam 2009 c6 mot sé diém ndi bat anh huong dén hoat dong san xuat, kinh doanh cia cong ty
nhu sau:

- Do tinh hinh suy thoai cta kinh té thé gii noi chung va kinh té Viét Nam néi riéng nén gia
vat tu nguyén li€u phuc vu cho nganh nhya tuong doi 6n dinh, gia thap, ntra cu61 nam, gia co thay
do1 theo hudng tang 1én nhung van & mirc chap nhan duogc.

- Do chinh sach kich cau, hd tr lai suét, mo rong ngudn von cia nha nudc nén cac doanh
nghiép c6 nhiéu thuan loi trong viéc tiép can ngudn von véi mirc 13i suat uu dai. Viée ndy tao nhiéu
diéu kién thuan loi cho cac doanh nghiép.

- Ty gia giita ddng Viét Nam va Do la My ting lién tuc tir 17.400 B/USD dau nam 1én toi
19.500 B/USD vao cudi nam nén anh hudng dén hi¢u qua san xuat kinh doanh cua doanh nghiép.

- Nhu cdu mat hang 6ng nhya ¢ khu vye xay dung dan dung c6 phan chirng lai nhung dbi voi
cac du an cap thoat nude co ngudn von ciia nha nudce va qudc té van tiép tuc trién khai. Vi vay, nhu
cau tiéu thu ng nhya nhin chung khong giam nhiéu.

- Cung do kinh té the gidi suy thoai nén nhu cau sir dung mdt hang bao bi nhya bi anh huong
manh, giam ca vé gia va sb lugng. Piéu nay ciing anh hudng dén doanh thu va chuong trinh hop tac
cta cong ty.

Nhin chung, nim 2009 c6 nhiéu thuan loi hon ndm 2008 vé ngudn von vay, lai vay, gia ca
nguyén li€u. Thi truong tiu thy san pham nam 2009 gap nhiéu kho khan hon ndm 2008.

- Thyc hién cong tac hach toan két qua san xuit cia cac don vi trong cong ty di thuc hién tuy
khong dugc nhu mong mudn nhung da nang cao trach nhi€ém cua cac don vi. Mac du c6 kho khin
nhung khong don vi nao 10, gop phan cho cong ty thuc hién tot ké hoach loi nhuén.

- Khai thac tét cac ngudn nguyén liéu, tdn dung ngudn nguyén liéu tai chd phdi hop chat che
gitta ky thuat, cong ngh¢ va cung tng vat tu dé phuc vu kip thoi cho san xuét, dap tmg nhu cau cia
khach hang vé chit luong va thoi gian giao hang, giam gia thanh san pham.

- Quan Iy tot chat Iwong san phim, khong xay ra vu viéc khiéu nai nao lién quan dén chat
lwgng san pham do 16i cua nha cung cap. Kip thoi huong dan khach hang khac phuc nhirng thiéu sot
cua nguoi su dung khi lap dat ong, dac bi¢t 1a ong HDPE lam thoa man yé€u cau ctua khach hang.

- Nghién ctru san Xudt du’qc’hﬁu hét cac loai phu kién HDPE, dap tng dugc yéu cau cua khach
hang, gbép phan nang cao doanh so va cung c6 quan hé véi khach hang.

- P nang cao duoc chat luong, giam phé pham cuia bao bi xuat khau, ti 1& hao hut nguyén liéu
cua xi nghi¢p bao bi gidm rd rét (ty 1¢ hao hut trong thang 12 1a 0,14%). Giam muc ti€u hao di¢n
trong san xuat ong uPVC la 6%.
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- Xi nghiép bao bi chi dong cai tién may moc thiét bj nhdm nang cao ning xuét lao dong,
giam bot su phu thudc vao lao dong (cai tao 6 may cat dan tir 2 dudng 1én 4 dudng). To co dién da
hoan thanh may san suat 6ng HDPE vit 160mm kip thoi phuc vu cho Cong ty C6 phan Nhya Dong
Nai Mién Trung san xuét theo yéu cau cta khach hang.

- Quan hé vé6i khach hang tiép tuc dugc cing c¢b va phat trién, mé rong duge mot sd khach
hang méi & khu vuc bac mién trung (Nghé An, Ha Timh...).

- Thyc hién tot cong tac tuyén dung, dao tao ning cao tay nghé cho cong nhan. Nang cao thu
nhap dé cai thién doi sdng can bd cong nhan vién. Thu nhap binh quan trong ndm 2009 1a 3,36 triéu
d/nguoi/thang, tang hon so voi nam 2008 1a 120,43% (ndm 2008 thu nhdp binh quan 1a 2,79 tri€u
d/nguoi/thang).

II. Két qua hoat dong sin xuat kinh doanh nim 2009:

Chi tiéu PVT Nim 2009 Nim 2008 %
Doanh thu Ty ddng 191,69 192,82 99,93
Loi nhuan trudc thué Ty dong 11,64 8.23 141,43
Loi nhuan sau thué Ty dong 10,20 7,46 136,73
Lai co ban trén cb phiéu DPong 2.976 2.796 106,43
1. CAc chi tiéu san xuét kinh doanh nim 2009:
CHI TIEU Nim 2009 Nim 2008
1- Doanh thu ban hang va cung cip dich vu 191.687.708.084 192.817.409.327
2- Céc khoan giam trur doanh thu 546.632.440
3- Doanh thu thuin vé ban hang va cung cip dich vu 191.687.708.084 | 192.270.776.887

4- Gia von hang ban

160.309.786.701

167.138.444.611

5- Loi nhuin gdp vé ban hang va cung cép dich vu

31.377.921.383

25.132.332.275

6- Doanh thu hoat dong tai chinh

139.693.151

519.165.757

7- Chi phi tai chinh

7.549.387.105

8.576.827.354

7URQJ yy &KL SKt O L YD\

8- Chi phi ban hang

3.305.722.523

3.906.304.155

9- Chi phi quan lu doanh nghiép

10.273.465.419

4.739.196.336

10- Loi nhuén thuin tir hoat dgng kinh doanh 10.389.039.487 8.429.170.187
11- Thu nhap khac 4.516.476.141 589.885.595
12- Chi phi khac 3.260.907.100 191.575.040
13- Loi nhuén khac 1.255.569.041 398.310.555
14- Téong loi nhuin ké toan truéc thué 11.644.608.528 8.827.480.742

71QJ OkL QKX5Q NG WRiQ FKSX W

KXG 71'1

15- Chi phi thué TNDN hién hanh

1.443.039.708

1.352.417.706
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16- Chi phi thué TNDN hoiin lai

17- Loi nhuin sau thué TNDN

10.201.568.819

7.475.063.036

18- Lii co' ban trén c6 phiéu 2.976 2.796
2. B4o c4o tinh hinh tai chinh tém tit nim 2009
TAI SAN 31/12/2009 01/01/2009
A. TAT SAN NGAN HAN 122.050.428.731 93.429.315.571

I. Tién va cic khoan twong twong tién

2.115.216.647

1.297.950.042

1- Tién

2.115.216.647

1.297.950.042

II. Céc khoan diu tu tai chinh ngin han

III. Cac khoéan phai thu

74.193.288.560

62.332.088.440

1- Phai thu ctia khach hang

66.726.613.318

58.029.417.183

2- Tra trudc cho nguoi ban

9.819.942.870

4.065.925.035

5- Céc khoan phai thu khac 231.193.479 236.746.222
6- Du phong phai thu ngan han kho ¢ oi (2.584.461.107)
IV. Hang ton kho 31.724.560.150 26.247.625.334

1- Hang ton kho

31.724.560.150

26.247.625.334

2. Dy phong giam gia hang ton kho

V. Tai san ngin han khac

14.017.363.374

3.551.651.755

2- Thué GTGT duoc khdu trix

390.240.381

3- Thué va cac khoan khac phai thu Nha nudc

4- Tai san ngan han khac

14.017.363.374

3.161.411.374

B. TAI SAN DAI HAN

53.168.310.650

45.475.559.413

I1. Tai san c6 dinh

37.013.497.104

35.072.856.137

1- Tai san ¢d dinh hitu hnh

32.678.418.368

31.413.690.553

- Nguyén gia

61.339.746.274

54.024.854.527

- Gia tri hao mn Iy Kké

(28.661.327.906)

(22.611.163.974)

2- Tai san ¢ dinh thué tai chinh

4.189.105.736

- Nguyén gia

5.585.474.315

- Gi4 tri hao mn liy ké

(1.396.368.579)

4- Chi phi xay dung co ban dé dang

145.973.000

3.659.165.584

II1. Bt dong san dau tw

2.441.030.000

2.441.030.000

- Nguyén gia

2.441.030.000

2.441.030.000
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IV. Cac khoan diu tu tai chinh dai han

12.829.708.354

7.000.000.000

1- Pau tu vao cong ty con

12.829.708.354

2- Pau tur vao cong ty lién két, lién doanh

7.000.000.000

4- Dy phong giam gia du tu tai chinh dai han

V. Tai san dai han khac 884.075.192 961.673.276
1. Chi phi tra trudc dai han 96.175.898 44.740.544
3. Tai san dai han khac 787.899.294 916.932.732
TONG CONG TAI SAN 175.218.739.381 138.904.874.984
NGUON VON 31/12/2009 01/01/2009

A.NQ PHAI TRA

101.723.183.203

73.281.692.672

I. No ngin han

98.221.031.834

62.188.326.574

1- Vay va no ngén han

77.825.469.341

46.043.592.714

2- Phai tra cho nguoi ban

9.863.921.138

9.229.636.444

3- Nguoi mua tra ti€n trudc

5.669.666.415

4.362.899.409

4- Thu¢ va cac khoan phai ndp Nha nudc

3.274.466.432

1.341.805.683

5- Phai trd cong nhan vién 1.072.850.103 658.168.910
6- Chi phi phai tra 54.163.400 117.397.472
9- Céc khoan phai tra, phai np khac 460.495.005 434.825.942
I1. No¢ dai han 3.502.151.369 11.093.366.098
3. Phai tra dai han khac 89.792.000 89.792.000

4- Vay va ng dai han

3.412.359.369

11.003.574.098

B. VON CHU SO HU'U

73.495.556.178

65.623.182.311

I. Ngudn vén quy

73.418.478.758

65.967.874.747

1- Von dau tu cua chu sé hitu

34.276.370.000

34.276.370.000

2. Thing du von ¢b phan

26.720.892.735

26.720.892.735

4- C6 phiéu quy

(427.842.000)

(427.842.000)

6- Chénh léch ty gia hbi doai

7- Quy ddu tu phat trién

3.134.330.760

2.201.330.760

7- Quy dy phong tai chinh 1.091.578.266 717.578.266
9- Loi nhun chua phan phdi 8.623.148.997 2.479.544.986
II. Ngudn Kinh phi, quy khac 77.077.420 (344.692.436)
1- Quy khen thudng va phuc loi 77.077.420 (344.692.436)
TONG CONG NGUON VON 175.218.739.381 138.904.874.984

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
CHI TIEU 31/12/2009 01/01/2009
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5. Ngoai té cac loai (USD) 26,400.62 3,421.40

3. Bang phan tich tinh hinh tai chinh nam 2009

Chi tiéu 2009 2008 Ty 18
Doanh thu thuan 191.687.708.084 | 192.270.776.887 -0,3%
Loi nhuén sau thué 10.201.568.819 7.475.063.036 |  37.8%
Ty suét loi nhuan trudce thué 6,08% 4,59% 32,4%
Ty suét loi nhuan sau thué 5,32% 3.89% |  -36,7%
Heé s6 thanh toan hién hanh 1,24 1,50 | -17,3%
Heé s6 thanh toan nhanh 0,77 1,081 | -28,7%
Vong quay cac khodn phai thu 2,81 3,08 -8,8%
Vong quay hang ton kho 5,53 6,37 | -13,2%
Vong quay von luu dong 1,77 2,15 -17,7%
Vong quay tong tai san 1,22 1,44 -15,3%
No trén tong tai san 58% 55% 3%
No trén von chi s hitu 138% 112% 26%
Thu nhap trén mdi CP 2.976 2.796 6.,4%
Gid tri s6 sach trén mdi CP 21.419 17.796 20,3%

Qua bang phan tich cac chi s6 co ban vé tinh hinh tai chinh cta cong ty chiing ta thiy hau hét
cac chi s6 cua ndm 2009 déu giam so v&i ndm 2008. Trong do:

Riéng loi nhuan sau thué ting 37,8% mdc du doanh thu giam 0,3% so voi ndm 2008. Nguyén
nhan trong ndm 2009 Cong ty duoc ho tro ldi suat cho vay 4% va tang san luong tiéu thy ong
HDPE mac du doanh thu khong tang nhung lgi nhuén van tang kha tot so vo1 nam 2008.

Hé sb thanh toan nhanh nim 2009 14 0,77 giam 28,7% so voi nam 2008 1a 1,081, diéu do co
nghia 1a nam 2009 tai san co tinh thanh khoan cua cong ty dé giam di nguyén nhan la cac khoan ng
ngan han cua Cong ty ndm 2009 tang dang ké so vd1 nam 2008 tir 46 ty 1én 77,8 ty.

Vé céac chi s6 hoat dong ctia nim 2009 ciing giam dang ké so v&i naim 2008. Trong d6, Vong
quay cac khoan phai thu gidm 8,8% la do nam 2009 céc khoan phai thu tang Ién tur 62,3 ty 1én 74,1
ty so vi nam 2008 midc du doanh thu khong tang. Do d6, trong ndm 2010 Cong ty can tich cuc thu
ho6i cong no dé cai thién chi s6 nay.

Chi s6 vong quay hang ton kho nam 2009 giam 13,2% so v&i nim 2008 1a do Cong ty ting du
trit nguyén liéu do sy bién dong ty gia nén 1am giam chi sd nay.

Céc chi sb Vong quay von luu dong giam 17,7% va chi s6 vong quay tong tai san gam 15,3%
so voi ndm 2008 14 do doanh thu cua nim 2009 khong ting so voi 2008 nhung von luu dong va
tong tai san nam 2009 déu ting dang ké so v4i 2008. Do d6, mudn cai thién duwge chi sb niy trong
niam 2010 Cong ty can ting san luong tidu thu 1én hon nira qua d6 lam tang doanh thu.

Vé cac chi s6 don bay tai chinh nim 2009 déu ting so vdi ndm 2008 13 do trong nim 2009
Cong ty c6 thuc hién dan tu mua sam tai san cd dinh nén cac khoan ng vay da ting dang ké. Trong
nam 2010 mudn cac chi s6 nay giam di Cong ty can giam céc khoan von hinh thanh biang von vay
xudng va tiang cac khoan von hinh thanh bang von tu co, tirc 1a cong ty can phai phat hanh thém ¢
phiéu dé tang vén diéu 1¢.

Chi so EPS ctia cong ty nam 2009 tang kha 6,4% so v&i nim 2008. Diéu nay chimg té cong ty
da su dung kha hi¢u qua von d€ tao ra lgi nhuan cho c6 dong.
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Nhin chung qua phén tich céc chi s0 tai chinh ndm 2009 cho thdy tinh hinh tai chinh cong ty
gap phai nhiing khé khan nhat dinh. Do do, trong nam 2010 Cong ty can phan dau dat duoc cac
muc tiéu nhu sau:

Tang san lugng ti€u thu tir d6 lam tang doanh thu va lgi nhuan.
Tang cuong thu hdi cong ng dé lam giam cac khoan phai thu.

Phat hanh c6 phiéu dé ting von diéu 1é vi trong nim 2009 cong ty da dau tu rat 16n vé tai san
co dinh do do rat can thém von dé hoat dong.

4. Cac cong tac khac:
4.1. Cong tac thi truong:

Hién nay, Cong ty dd 6n dinh va mé rong hé thdng khach hang tiéu thu san phim voi thi
truong 14 cac chii dau tu, cac cong ty cdp thoat nude, cac nha thau xdy dung trong va ngoai nudc
cho cac cong trinh dung san pham 6ng nhya. Trong d6 Tong cong ty cp nude Sai gon va cac don
vi trye thudce, cac trung tAm cap nudc cac tinh thanh 1a khach hang cta cong ty.

V6i chat lugng san pham ludn 6n dinh va ludn giir uy tin trong kinh doanh, cong ty da mo
rong thi truong ti€u thu san phadm, dén nay cong ty da c6 hon 200 khach hang.

Cong ty da thuc hién tt cong tac phan tich thi truong, k¥ ning kinh doanh va chim soc khach
hang, quang ba hinh anh cong ty qua viéc tham gia cac sy kién thuong ky cua nganh cap thoat
nudc. ..thwong hiéu Donaplast tiép tuc dung virng ddi v6i khach hang.

. Cong ty gitr ving vi tri la nha cung cap cha yéu cho thi truong xay dung cap thoat nudc TP.
Ho6 Chi Minh. Thi truong cac du an, cac cong trinh trong diém tir Mién Trung, Tay nguyén, Mién
Dong va Mién Tay Nam bd.

4.2. Cong tac dau tu:

- Pau nam 2009, tinh hinh kinh té trong nudc khé khan. Dén giita nim 2009 tinh hinh kinh té
trong nudc bat dau phuc hdi, cong ty tan dung dugc von vay wu dai 4%/ndm da dau tu may san xuit
6ng HDPE duong kinh 1000mm. Do cong tac dau tu nira cudi nim 2009 nén ngay 5/5/2010 may da
dugc 1ap dit chuan bi thir nghiém. Pay chinh 1a diy chuyén duong kinh 6ng HDPE 16n nhat & Viét
Nam hi¢n nay.

- Hoan thanh viéc dau tu may san xuat dng HDPE chit lugng cao, cong ty di dau tu mua day
chuyén san xuit 6ng cia AMUT san xuit & chau Au. Trong nim 2009 ddy chuyén di di vao hoat
dong gbp phan nang chat lrgng san pham dng cac loai.

4.3. Cong tac nghién ciru ky thuat:

- Hop 1y hoa qui trinh san xuét éng nhya cac loai, dic biét nghién ciru quy trinh san xuét dng

nhira HDPE va ché tao may san xuét 6ng HDPE duong kinh nho (tir phi 20 dén phi 50). Song song

do phong nghién ctru va phat trién cong ty nghién ctu thir nghiém cac nguyén vat lieu moi nhiam
nang cao chat lugng va giam gia thanh san pham.

- Néng cao chat luong san pham bang cac phu gia tién tién, thuc hién tét quy trinh kiém tra
chit Iugng theo tidéu chuan ISO 9001:2000. Hién nay cong ty chuan bi nang cap phién ban quan ly
chat Iurgng 1én phién ban ISO 9001:2008 gitip ning cao chat lwong san phim tét hon.

- Cong tac quan ly san xuat,qquan ly chat’ luong san pham di c6 cai thién dang ké. Khong co
khi€u nai 16n vé chat luong san pham. Ty I¢ phé pham va muc ti€u thu di¢n nang giam.

- Ché tao may han dng HDPE, ché tao phu kién cho ng HDPE dé chu dong vat tu cung cap
cho khéch hang.

4.4. Cong tac thi truong:
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V6i chat lwong san pham ludn 6n dinh va ludn giit uy tin trong kinh doanh, céng ty da 6n dinh
va mé rong thi truong ti€u thu san pham trong va ngoai nudc.

Cong ty da thuc hién tt cong tac phan tich thi truong, k¥ ning kinh doanh va chim soc khach
hang, quang ba hinh anh cong ty qua viéc tham gia cac sy kién thuong ky ctia nganh cap thoat nudc
va trén cac tap chi cua Hi¢p Ho1 Nhya Viét Nam, B6 Cong Thuong... thuong hi¢u DONAPLAST
tiép tuc dimg virng doi vai khach hang trong va ngoai nudc.

Thi truong ndi dia: cong ty gitt virng vi tri 13 nha cung cip chu yéu cho thi trudng xdy dung
cap thoat nudc TP Ho Chi Minh. Thi truong cac du an, cac cong trinh trong diém tir Mién Trung,
Tay nguyén, Mién Dong va mién Tay Nam B9.

Thi truong xuat khau: Da c6 nhitng hop dong 16n dai han va on dinh ddi v6i san phim bao bi
nhua.

4.5. Cong tac quan ly tai chinh:

- Tuén thu cac ché d6 cua nha nudc vé ché dd hach toan ké toan va cac chuan muc ké toan.

- Thuc hién bao céo tai chinh dinh ky hang quy, ndm theo quy dinh cta B tai chinh ddi véi
cong ty niém yet

- Quan Iy va sir dung ddng von an toan, hidu qua.

- Piéu phdi dap ing nhu cau vén kip thoi cho hoat dong san xuat - kinh doanh — dau tu.

- Tim dwoc ngudn tin dung 14i suét tot, c6 nhirng giai phap huy dong von hop 1y nén dam bao
cung tng dua von cho hoat dong.

- Phan anh chinh x4c, kip thoi cadc hoat dong san xuat kinh doanh phuc vu hitu hi¢u cong tac
di€u hanh.

4.5. Cong tac quan ly nhan su:

Cong ty thuc hién viée sip xép hop 1y bd may td chirc dé dap tng tinh hinh va dam bao thuc
hién viéc viéc san xuat kinh doanh. Trong linh vuc sdn xuat, chuyén mon hoa cac cong doan ket
hop voi1 viéc c6 ché do khoan san pham hop 1y dé ddm bao hi€¢u qua trong st dung nhan lyc va tang
nang suat lao dong

Cong ty ciing thyc hién day du ché do chinh sach véi nguoi lao dong: lwong, thudng, bao
hiém x4 hoi, bao hiém y té, bao hiém tai nan, bao ho lao dong...

Tong sb lao dong binh quan la: 253 ngudi, trong d6 c6 29 quan ly.

Thyc hién tot cong tac tuyén dung, ddo tao ning cao tay nghé cho cong nhan. Nang cao thu
nhap dé cai thién doi sdng can bd cong nhan vién. Thu nhap binh quan trong ndm 2009 1a 3,36 triéu
d/nguoi/thang, tang hon so voi nam 2008 1a 120,43% (ndm 2008 thu nhdp binh quan 1a 2,79 tricu
d/nguoi/thang).

4.6. Cong tac xa hoi:

T chirc tham gia cong tac clru trg d@)ng bao 1i lut & Pl Yén va Binh Dinh 130 triéu déng.
5. Panh gia két qua thwe hién nim 2009 dwa trén cac chi tiu di dwoc thong qua tai
Dai hoéi co dong thuwong nién nam 2009

Can clr vao két qua kiém toan hoat dong san xuat kinh doanh nim 2009,ddi chiéu véi nghi
quyét dai hoi cd dong nam 2009 thi ¢6 sy danh gia nhu sau:

- Doanh thu tang 6,5%.
- Loi nhuan tang 36 %.
- Thu nhap binh quan tang 20,4%
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- Trong cac bi¢n phdp thuc hién dé ra trong nam 2099 thi thuc hién tét’ 9 bién phap
(1,2,3,4,9,11,12,13,14). 5 bié€n phap con lai déu da dugc don doc thuc hién nhung két qua chua 1o
rét.

- K& hoach san luong tiéu thu san phim c6 nhiéu hang muc khong dat:
C)ng nhua dat: 93,7 %.
Bao bi dat: 88,4 %.
Xay dung dat: 57,6 %.
- K& hoach dau tu: khong dat do tam ngung trién khai khong thuc hién trong nam 2009 .

Trong ndm 2009 doanh thu tang it, 191 nhudn tang cao so v&i nam 2008 1a vi ta ¢c6 dugc thuan
loi vé& gia nguyén liéu nhwa nira diu nim con thap, dugc chinh pha hd tro 1i vay (Cong ty dugc hd
tro 13i vay khoang 2,6 ty). Néu trir khoan hd trg 1i vay cua chinh phu thi loi nhuan trong nam 2009
chi twrong duong véi nam 2008.
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PHAN II: PHUONG HUONG SAN XUAT KINH DOANH NAM 2010

1. Ké hoach san xuét kinh doanh nim 2010
Tong doanh thu: 210 ty dong, ting 9,6% so v&i ndm 2009.
Loi nhudn sau thué: 8 ty déng, giam 20,2% so véi nam 2009.

Nhirng chi tiéu co ban

STT Tén chi tiéu PVT Kéhoach | Thuc hién Til¢
2010 2009 %
A B C 1 2 3=1/2
I | Doanh thu Ty dong 210 191,6 109.6
II | San pham chii yéu
1. Ong nhua céc loai Tén 4.500 4215 106,8
2. Quan 4o thé thao Bo 200.000 133.834 149,4
3. Diém xuat khau Tén 50 47 106,4
4. Xay lap cap thoat nude. | Ty dong 25 20,1 124.,4
5. Bao bi Tén 1.800 1.326 135,8
Thu nhép binh quén Tr. Pong 3,6 3,36 107,1
IV | Loi nhuin sau thué Tr. Pong 8 ty 10,02 78,4
Trong do:
Quy phat trién san xuat Tr. dong 1.258 3.019 41,7
Quy du trir tai chinh Tr. dong 400 510 78,4
Quy khen thuong Tr. dong 800 1.020 78,4
Thu lao HDQT Tr. dong 400 510 78,4
Cb tic Tr. dong 5.142 5.142 100,0
V | Nop ngan sach Tr. dong 2.000 1.443 138,6

7UtRK TX
4% SKiW WULKQ®E; . OKX5Q VISXQMKNIGNPQ JL+P WKXG
4% Gy WUwW WjLEAKEQKKK5Q VDX WKXG
4% NKHQQUK @®L QKX5Q VDX WKXG

Dbi v6i xi nghiép bao bi ndng cong suit, tang kha nang tiéu thy hang xuat khau va day manh
tiéu thu hang ndi dia, dong thoi mo rong san xut bang cach hop tac san xuit kinh doanh cing véi
dbi tac nude ngoai dé dam bao ké hoach nim 1 1.800 tan

2. Ké hoach diu tu:

2.1. Hang muc dau tu:

Pau tu chiéu sdu, nang cao nang lyc san xuat voi tong von dau tu 1a 20 ty dong, bao gom cac
hang muc sau:

- Day chuyén san xuat profile tir nhya.

- Pau tu thém may dun, may tao hat, may han dng, may cat dan.
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2.2. Ngudn von cho dau tur :

- Str dung ngudn khiu hao hang nim dé tai tao tai san
- St dung quy phat trién san xuat kinh doanh.

- Quay vong von nhanh, str dung ngudn vén tu co.

- Vay ngan hang.

- Tiép tuc huy dong von thong qua phat hanh c6 phiéu.
- Huy dong von ctia CBCNV trong cong ty.

3. Cac bién phap thuc hién trong nam 2010

1) Phan dau hoan thanh ké hoach san xuat kinh doanh nim 2010. (theo céc chi tiéu di néu
trong bao céo).

2) Tép trung ngudn lyc, tim kiém khéch hang, du 4n dé khai thac cdc day chuyén méi dau tu.
bac biét quan tam cac dy an sir dung ong HDPE kich thudc 1on.

3) Bo phan kinh doanh can tiép tuc tuyén chon thém nhan lyc, tang cuong lyc lugng nang luc
ban hang, phan cap, phan ving manh hon nira, can thiét c6 thé t6 chirc lap vin phong giao dich va
nhan vién ban hang tai cac khu vuc.

4) Xay dyng mang ludi ban 1é san phdm qua viéc xay dung cac cta hang, dai Iy ¢ cac tinh
thanh trén toan quoc.

5) Tang cudng viéc quang cio, tiép thi trén cac phuong tién truyén thong nhim ning cao
thuong hiéu san pham.

6) Tang cuong khai thac tdi da ngudn nguyén liéu trong nuoc dé phuc vu san xuét. Viéc nay
c6 tac dung lam giam phan v6n vay ngan hang, han ché rui ro vé ty gia.

7) Tang cuong cong tac nghién ctru, cai tién va tmg dung k¥ thuét, cong nghé dé lam giam chi
phi san xuét, nang cao chat luong san pham va giam gia thanh san pham tao loi thé canh tranh dya
trén chat luong, gia thanh san pham.

8) Tiép tuc bam sat cac muc tiéu ctiia chuong trinh nude sach qudc gia dén nim 2020.

9) Khai thac st dung hiéu qua may may san xuat ong dudng kinh 16n HDPE 1000mm.

10) Xi nghiép xay dung tang cudng cong tac dau thau, mo rong thau cac cong trinh cap thoat
nuoc tai TP.HCM va céc tinh thanh pho khac.

11) Xi nghiép xay dung cin thay d6i bién phap quan ly dé phu hop véi viée thi cong cong
trinh ¢ xa sao cho dat hiéu qua kinh té cao nhat, chat luong cong trinh bao dam, thi cong nhanh gon.
Nang cao quyén loi va trach nhiém ctia ngudi phu trach cong trinh khi thi cong & dia ban kho khan.

12) Quan 1y hiéu qua ngudn vdn, tich cuc thu hdi cong no, giam vay ngin hang, quay vong
von nhanh.

13) Tich cuc hd tro k¥ thuat, nghiép vu quan 1y san xuat kinh doanh cho Céng ty C6 phan
Nhua Dong Nai Mién Trung.

14) T6 chire cac khoa dao tao ngin cho can bo cong nhan vién nham nang cao trinh do nghiép
vy, chuyén mon tang nang suat, chat lugng trong cong viéc kinh doanh, san xuat.

15) Nang cao ning suit, chit lwong san phim, nang cao muc séng cua ngudi lao dong, tao
moi truong lam viéc than thién. Tt d6 nhan vién lam viéc, gan bo lau dai voi cong ty.

16) Tiét kiém trong moi chi phi, dic biét triét dé tiét kiém ngudn ning lwgng, dién nude.

Trén dy 1a mot sd bién phap nhim thuc hién ké hoach ciia ndm 2010. D6i v6i 2 bién phap
dau thi viéc thuc hién can phai c6 quyet tdm cao tir nhi€u cap, phai c6 nhan luc tot va phai co6 dau tu
chi phi trong qua trinh thuc hién.
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CONG TY CO PHAN
NHUA PONG NAI
S6: 2 / TT-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

[Q1DLQj\ WQ QP

TO TRINH CAC NOQI DUNG XIN Y KIEN

PAI HOI CO PONG THUONG NIEN NAM 2010
Kinh giti: Quy Cé dong Cong ty Co phan Nhwa Pong Nai

- Cin ctr Diéu 1¢ Cong ty C6 Phan Nhya Pong Nai.
- Can ctr vao ndi dung tai liéu trinh Pai hoi Co Pong.
Hoi d6ng Quan tri Cong ty C6 phan Nhua Pdng Nai trinh Pai hoi Pong Co dong thong qua
cac nd1 dung sau day:
I. Ndi dung 1: Két qua hoat ddng SXKD va phén phéi lgi nhuin 2009
1. Két qua hoat dong san xuét kinh doanh nim 2009
STT | N¢i dung
Doanh thu ban hang va cung cép dich vu

Thurc hién
191.687.708.084 dong
191.687.708.084 dong
31.377.921.383 dong
10.389.039.487 ddng
11.644.608.528 dong
10.201.568.819 dong

Doanh thu thuin vé ban hang va cung cap dich vu

Loi nhudn gdp vé ban hang va cung cép dich vu

Loi nhuén thuan tr hoat dong kinh doanh

Tong loi nhuan ké toan trude thué
Loi nhuan sau thué TNDN

NN |~ W[ —

7 | Lii co ban trén c6 phiéu 2.976 dong
2. Phén phdi lgi nhuén va trich 13p cic Quy nim 2009
STT | N§i dung Thue hién
1 | Quy phat trién san xuat 3.019.255.055 dong
2 | Quy du trix tai chinh 510.078.441 dong
3 | Qu¥ khen thuong 1.020.156.882 dong
4 | Thu lao HDQT 510.078.441 dong
5 | Cb tirc 2009 (15% von diéu 18) 5.142.000.000 dong
Thuoéng HPQT & BKS cho loi Lk T
6 nhuén vuot so véi ké hoach Xin y kién Dai Hoi
IL. Néi dung 2: Phwong 4n san xuét kinh doanh nim 2010
STT Tén chi tiéu PVT Ké hoach Thuc hién Ti l¢
2010 2009 %
A B C 1 2 3=1/2
I | Doanh thu Ty dong 210 191,6 109,6
II | San pham chii yéu
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1. Ong nhua céc loai Tén 4.500 4215 106,8
2. Quan 4o thé thao Bo 200.000 133.834 149,4
3. Diém xuat khau Tan 50 47 106,4
4. Xay lap cap thoat nudc. Ty dong 25 20,1 1244
5. Bao bi Tén 1.800 1.326 135,8
Thu nhép binh quén Tr. Pong 3,6 3,36 107,1
IV | Loi nhuin sau thué Ty dong 8 10,2 78,4
Trong do:
Quy phat trién san xuat Tr. dong 1.258 3.019 41,7
Quy du trir tai chinh Tr. dong 400 510 78,4
Quy khen thuong Tr. dong 800 1.020 78,4
Thu lao HDQT Tr. dong 400 510 78,4
Cb tic Tr. dong 5.142 5.142 100,0
V | Nop ngan sach Tr. dong 2.000 1.443 138,6
7UtFK TX

4% SKiW WULKQ®A: . QOKX5Q VISXQMKNKGNWQ JL+P WKXG
4% Gy WBWIW@KLAL QKX5Q VDX WKXG
4% NKHQ QUK @L QKX5Q VDX WKXG

II1. N§i dung 3: Thu lao Hoi Pong Quan Tri va Ban Kiém Soat nim 2010

Can ctr vao khoi lugng cong viéc cua Hoi Bong Quan Tri va Ban Kiém Soat dé xuat muc
thu lao cua Ho1 Pong Quan Tri va Ban Ki€ém Soat nam 2010 1a 5% lgi nhuan sau thué.

IV. Ngi dung 4: Uy Quyén cho Hi Pong Quin Tri chon Cong ty Kiém Toan.

Pé chuan bi cho viéc kiém toan tai chinh nim 2010, cin cr vao quy dinh vé viéc don vi
kiém toan tai chinh phai duoc dai hoi dong co dong phé chuan. Hoi Pong Quan Tri xin kinh trinh
dai hoi chap thuin uy quyén cho Hoi Pong Quan Tri tiép tuc chon Cong ty kiém toan & dich vu
tin hoc AISC.

V. Noi dung 5: Phat hanh c6 phiéu b6 sung von luu dong

Phat hanh c6 phiéu ting vén diéu 1& nham bd sung von luu dong. Uy Quyén cho HPQT td
chure trién khai viéc phat hanh c6 phicu.

VI. N§i dung 6: Cho phép cac c6 dong chién lwgce dwge phép chuyén nhwong sau thoi
gian 2 nam dau tu vao cong ty.

Tran trong kinh trinh dai hoi chip thuan thong qua.

HOI PONG QUAN TRI
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