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CHUONG TRINH PAI HOI CO PONG
Cong ty Co Phin Nhya Pong Nai

THOI GIAN | NOI DUNG CHU TRI
8:00 — 8:30 Don khach, dang ki dai biéu, nhan tai liéu va dang ky co dong Ban T4 Chirc

- Khai mac dai hoi. MC

- Gi6i thi¢u Dai biéu. MC
8:30 _ 8:35 - G?c’yi thiéu Chu tich doan, MC

- Gi¢i thi¢u Ban thu ky , Chu toa

- Gi6i thiéu Ban kiém phiéu Chu toa

- Théng qua Chuong trinh Pai Hoi MC
9:35-9:40 B&o c4o kiém tra tu cdch Dai biéu tham dy dai hoi Ban kiém soat
9:40- 9:50 B4o cao cua Hoi Pong Quan Tri nim 2008 Chu tich HDQT
9:50 - 10:15 B4o c4o tinh hinh hoat dong san xut kinh doanh nam 2008 va . .

Phuong hudng san xuét kinh doanh nim 2009 Tong Gidm Boc
10:15-10:25 B4o c4o cua Ban Kiém Soat nim 2008 Pai dién BKS

Trinh bay céc noi dung can thong qua trong dai hoi:

1. Thong qua Bao cao HDQT nam 2008

2. Thong qua Béo céo Ban Tong Giam Pdc nim 2008

3. Thong qua Béo céo Ban Kiém Soat nim 2008

4. Thdng qua to trinh v&i ndi dung nhu sau:
10:25:10:30 - Két qua hoat dong SXKD va phan phéi loi nhuan nim 2008 MC, Cha Toa

- Phurong 4n san xudt kinh doanh nam 2009

- Thu lao Hoi Pong Quan Tri va Ban Kiém Soat nim 2009

- Uy quyén cho Hoi Pong Quan Trj chon Cong ty kiém toan

- Vay von ngoai ngan hang

- Chuyén san dang ky niém yét tir HoSE ra HaSTC
10:30-11:00 | Thao luan MC, Chu toa
11:00 — 11:10 | Dai biéu biéu quyét thdng qua noi dung dé trinh cia HDQT Dai dién HDQT
11:10-11:30 | Nghi giai lao
11:30 - 11:40 Cong bé két qua biéu quyét Ban kiém phiéu
11:40 - 11:50 | Thong qua bién ban va nghi quyét dai hoi dong co dong Thu ki dai hoi
11:50 Bé mac dai hoi Chu tich HDQT
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DANH SACH

(DU KIEN)

CHU TQA POAN, THU KY POAN, BAN KIEM PHIEU

I. CHU TQA POAN:

1. Ong Nguyén Phu Ttc
2. Ong Téng Pirc Vinh

3. Ong Tran Hitu Chuyén

II. THU KY POAN:
1. Ong Ha Huy Phuong
2. Ba Nguyén Thi Huyén

I11. BAN KIEM PHIEU
1. Ong Nguyén Kim Nguyén
2. Ba Vii Thi Thuc Hién

IV. BAN LE TAN

1. Ba Bam Thi Mbi

2. Ba Nguyén Kim Huyén
3. Ba Tran Thi Cam Loan

4. Ba Nguyén Thi Mai

5. Ba Nguyén Thi Thom

6. Ba Nguyén Thi Thanh Ha

V. BAN HAU CAN

1. Ong Vii Qubc Toan
2. Ong Nguyén Pha Son
3. Ong B4 Van Tién

TAI PHIEN HQP PHCP 2009
(Ngay 09/05/2009)

Chu tich HBQT, Chu Toa
Trudng Ban Kiém Soat

Tong Giam Poc

Ké& Toan Trudng, Thu ky
Thu ky

Trudéng Ban Kiém Phiéu
Thu ky

Trudng ban
Pang ky
Pang ky
Pang ky
Phat tai liéu

Phat tai liéu

Trudng ban
IT — Trinh chiéu Slide
IT — Tong hop s6 lidu — In 4n

BAN TO CHUC PAI HOI
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Phéat biéu ciia Chi Hoi Pong Quan Tri
THUA QUY CO PONG!

Tinh hinh kinh té trong nim 2008 c6 nhiéu bién dong 16n, trong d6 gia cac gia nguyén liéu
nganh nhya ting cao rdi nhanh chong giam xudng véi toc do ky luc da tac dong tidu cuc dén nén

kinh té va thi truong nguyén liéu nganh nhya.

La doanh nghiép hoat dong lau nam trong nganh nhya, Cong ty ciing bi anh huong. Tuy
nhién voi nhirng loi thé nhat dinh, sy chuin bi chu ddo va su nd lyc vuot bac, Cong ty C6 phin
Nhwa Dong Nai d4 tiép tuc duy tri sy ting truong cao va hoan thanh tét ké hoach dé ra va tiép tuc
hoan thién mo hinh t6 chirc quan 1y, mé rong san xuét kinh doanh. Trong d6 téng doanh thu trong
nam 2008 dat 192,82 ty déng dat 103,8% so véi ké hoach nam 2008 va dat 128,1% so v&i nam
2007, loi nhuén sau thué 7,46 ty dat 93% so v6i ké hoach va dat 142,8% so voi ndm 2007.

Pat duoc két qua nhu vay 13 nhd Cong ty ¢ mot tap thé Hoi dong Quan tri, Ban diéu hanh
va can bo nhan vién doan két, mot 10ng phin dau va cong hién vi sy phat trién ciia Cong ty, sy tng
ho va tin yéu cia dong déo cd dong & khip ba mién dat nudce, cua cac Quy dau tu trong va ngoai

nude va dic biét 1a caa khach hang thudc moi thanh phan kinh té, moi tang 16p dan cu.

Thay mat Hoi déng Quan tri, téi xin tran trong cam on sy tin twdng, tin nhiém va ung hd cua
céc Quy C6 dong, cac nha dau tu trong va ngoai nuée dé DNP ¢d sy phét trién bén virng va manh
mé& nhu nhitng nim qua va nhitng nim sap t6i. Xin giri 16 tri an téi sy lao dong sang tao ctia can bo

nhan vién DNP, nhitng nguoi d4 c6 dong gop quan trong nhét cho thanh céng ciia DNP hom nay.

Nam 2009 chéc chin 14 mot nam nhiéu khé khin va thtr thach nhung ciing dugc xem 1a co
hoi dbi voi nhitng cong ty co chién luoc rd rang. Va dic biét, toi tin tuong rang quy ¢ dong sé tiép
tuc tng ho HDQT va Ban Giam Pdc thuc hién t6t chinh sach ma chung ta d4 dé ra. Ca nhén toi va
HPQT tin rang trong nim 2009, vdi chién luge dai han ciing nhu cac chinh séch, trong tim kinh
doanh, quan tri nhu trén s& gitip DNP hoan thanh thing lgi muc tiéu kinh doanh 2009 va nang
thuong hiéu DNP 18n mot tam cao méi, dam bao va gia tang loi ich lau dai cua quy c6 dong va dong

g6p nhiéu hon nira cho x4 hoi.

Trén trong.

4715



Béo c4o Pai Hoi Co Pong 2009 www.donaplast.com.vn

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHUA DONG NAI Poc lap — Tw do — Hanh phic
———————————————— 000

Pong Nai ngdy 09 thang 03 niam 2009
BAO CAO
PAI HOI PONG CO PONG THUONG NIEN 2009
V/v Két qua hoat dong nam 2008 va ké hoach kinh doanh niam 2009

PHAN 1: TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2008
. Pdc diém ndi bat ciia nim 2008

Tinh hinh kinh té trong nim 2008 c6 nhiéu bién dong 16n. Pic biét anh hudng cia cudc
khung tai chinh toan cau bat ngudn tir nén kinh té 16n nhét thé gioi 14 My da tac dong 1én nén kinh
té nhiéu qudc gia trén toan thé gidi. Trong d6 Viét Nam ciing chiu danh huong khong nho.

Trong nganh nhya, gia cac loai vat tu nguyén liu, gid van chuyén...ting nhanh, ting lién tuc
sudt tir dau nam cho dén thang 9. So Véi dau nam, tai thoi diém cao nhét, gia PVC ting 35%, HDPE
tang 60%.Sau thang 9, gid giam dot ngot cho dén hét thang 11. Gia ca bién dong nhu vay gay thiét
hai 16n cho nhiéu doanh nghiép.

Bién dong ty gia giita VND va USD ciing thay ddi lién tuc. Tir dau ndm cho t6i thang 4, gid
USD giam, ngan hang khéng muén mua vao thi sang thang 5, 6 gia USD ting nhanh chong, cao
diém 1én t6i hon 19.000 VND/USD. Sau d6 gia USD binh 6n & mtrc 16.800 VND, cubi nim gia
USD tang Ién t&i 17.400 VND.

LAi suat cho vay cua ngan hang ciing ting nhanh chong theo chii trwong thit chit tin dung,
kiém ché lam phat cia chinh phu. Nhimg thang cudi nam, 14i suat cho vay lai giam manh dé phuc
vu muyc tiéu chdng giam phat, kich cau.

Tat ca cac yéu to trén tac dong manh dén thi truong cua cong ty. Cac du 4n ngung trién khai,
céc cong trinh chay theo viéc diéu chinh du toan. Cac nha thau ngung thi cong do gi& vat tu ting
cao. Kinh té thé gi6i suy giam manh anh hudng dén viée xuat khau cia cong ty.

Mirc d6 canh tranh trong nganh san xuit dng nhwa ngay cang khdc liét vi trong nam qua nhiéu
Cong ty da trién khai xdy dung nhd may san xuit ong ¢ khip cac ving Bac Trung Nam dan dén

canh tranh nhau vé gi san pham.
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Il. Két qua san xuit kinh doanh nim 2008

Mic di gap nhiéu khé khin trong nim 2008 nhu bién dong ty gia, bién dong vé gia nguyén
liéu, 14i suat ngan hang...nhung voi nd luc vuot bac cua tap thé can bo va nhan vién, Cong ty d4
tiép tuc duy tri Sy ting trudng cao va hoan thanh tt ké hoach dé ra. Cung ¢ hoan thién mé hinh t6
chirc quan 1y, m& rong quy md san xuét kinh doanh. Trong d6 téng doanh thu trong nim 2008 dat
192,82 ty ddng dat 103,8% so Véi ké hoach nim 2008 va dat 128,1% so véi ndam 2007, lgi nhudn
sau thué 7,46 ty dat 93% so voi ké hoach va dat 143,4% so v6i nam 2007.

Cong tac chi dao va diéu hanh cua Hoi Pong Quan Tri ludn sau sat dén ting van dé cy thé,
luén uyén chuyén trong cac thoi doan kho khian nhung van bam sat va kién quyét thuc hién dung
Nghi quyét ciia Dai hoi c6 dong vé ké hoach san xuét, kinh doanh, dau tu ngay tir dau nam. Céc bo
phan chirc ning, nghiép vu, cac xi nghiép va toan thé cong nhan trong cong ty hoat dong hiéu qua,

ddng bo va nhiét tinh.

Chi tiéu PVT Nim 2008 Nim 2007 %

Doanh thu Ty dong 192,82 150,57 128,06

Loi nhuan trude thué Ty dong 8.23 6,09 145,02

Loi nhuén sau thué Ty dong 7,46 5,24 142,79

L4i co ban trén c6 phiéu Pong 2.796 2.618 106,81

1. C4c chi tiéu san xuit kinh doanh nim 2008

STT | CHI TIEU Nim 2008 Nim 2007
1 | Doanh thu ban hang va cung cip dich vu 192.817.409.327 | 150.572.119.486
2 | Céc khoan giam trir doanh thu 546.632.440 | 1.203.877.156
3 | Doanh thu thuan vé ban hang va cung cap dich vu 192.270.776.887 | 149.368.242.330
4 | Gia vbn hang ban 167.138.444.611 | 133.717.987.402
5 | Loi nhuan gop vé ban hang va cung cap dich vu 25.132.332.275 | 15.650.254.928
6 | Doanh thu hoat dong tai chinh 519.165.757 94.101.521
7 | Chi phi tai chinh 8.576.827.354 | 3.961.273.223
8 | Chi phi ban hang 3.906.304.155 | 1.811.395.453
9 | Chi phi quan Iy doanh nghiép 4.739.196.336 |  3.903.720.698
10 | Loi nhuan thuan tir hoat dong kinh doanh 8.429.170.187 6.067.967.075
11 | Thu nhap khac 589.885.595 471.466.091
12 | Chi phi khac 191.575.040 452.176.113
13 | Loi nhuan khac 398.310.555 19.289.978
14 | Téng loi nhuén ké toan trude thué 8.827.480.742 | 6.087.257.053
15 | Chi phi thué TNDN hién hanh 2.924.146.391 | 1.704.431.974
16 | Chi phi thué TNDN hoén lai

17 | Loi nhuan sau thué TNDN 7.475.063.036 | 5.235.041.066
18 | L&i co ban trén c6 phiéu 2.796 2.618
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2. B0 cdo tinh hinh tai chinh tém tit nim 2008

STT | NQI DUNG SO DU CUOI KY SO DU PAU KY
I | TAI SAN NGAN HAN 93.429.315.571 86.223.146.812
1 | Tién va cac khoan tuong tuong tién 1.297.950.042 2.060.370.675
2 | Céc khoan ddu tu tai chinh ngin han
3 | Cac khoan phai thu ngén han 62.332.088.440 49.925.223.326
4 | Hang ton kho 26.247.625.334 32.279.545.575
5 | Tai san ngin han khac 3.551.651.755 1.958.007.236
Il | TAI SAN DAI HAN 45.475.559.413 29.488.627.425
1 | Céc khoan phai thu dai han
2 | Tai san c6 dinh 35.072.856.137 19.884.058.187

-Tai san c6 dinh hitu hinh 31.413.690.553 19.668.658.062
-Tai san c6 dinh thué tai chinh - -
-Chi phi xay dung co ban dé dang 3.659.165.584 215.400.125
3 | Bat dong san dau tu 2.441.030.000 2.441.030.000
4 | Cac khoan du tu tai chinh dai han 7.000.000.000 6.612.114.405
5 | Tai san dai han khac 961.673.276 551.424.833
11l | TONG CONG TAI SAN 138.904.874.984 115.711.774.237
IV | NO PHAI TRA 73.281.692.672 81.495.161.555
1 | No ngin han 62.188.326.574 77.588.730.555
2 | No dai han 11.093.366.098 3.906.431.000
V | VON CHU SO HUU 65.623.182.311 34.216.612.682
1 | Ngudn vén quy 65.967.874.747 33.417.663.207
-Vén dau tu cta chii s6 hitu 34.276.370.000 20.000.000.000
-Thing du vén ¢b phan 26.720.892.735 9.742.977.840

-Cd phiéu quy (427.842.000)
-Quy dau tu phat trién 2.201.330.760 2.201.330.760
-Quy du phong tai chinh 717.578.266 717.578.266
-Loi nhuan chua phéan phdi 2.479.544.986 755.776.341
2 | Ngudn kinh phi, quy khac (344.692.436) 798.949.475
- Quy khen thuong va phuc loi (344.692.436) 798.949.475
VI | TONG CONG NGUON VON 138.904.874.984 115.711.774.237

3. Bang phan tich tai chinh nam 2008
STT Chi tiéu 2008 2007 Ty 1@
1 | Doanh thu thuan 192.270.776.887 | 149.368.242.330 29%
2 | Loi nhuan sau thué 7.475.063.036 | 5.235.041.066 43%
3 | Ty suat loi nhuén 4,59% 4,08% 13%
4 | Ty suét lgi nhudn sau thué 3,98% 3,50% 13%
5 | Hé sb thanh toan hién hanh 1,50 1,11 35%
6 | Hé sb thanh toan nhanh 1,081 0,695 55%
7 | Vong quay cdc khoan phai thu 3,08 2,99 3%
8 | Vong quay hang ton kho 6,37 4,14 54%
9 | Vong quay von luu dong 6,15 17,30 -64%
10 | Vong quay c&c khoan phai thu 3,08 2,99 3%
11 | Vong quay tong tai san 1,44 1,29 12%
12 | No trén tong tai san 55% 70% -22%
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13 | No trén von chu so hiru 112% 238% -53%
14 | Thu nhap trén modi CP 2.796 2.618 7%
15 | Gi4 tri sb sach trén mdi CP 17.796 14.871

Qua bang phan tich cac chi s6 co ban vé tinh hinh tai chinh caa cong ty ching ta thay hau hét
céc chi s6 cua nam 2008 déu tot hon so v&i nam 2007. Trong do:

Loi nhudn sau thué tang 49% so mic du doanh thu chi ting 29% so vai nam 2007.

Céc hé s thanh toan ciing ting dang ké dac biét 1a hé sé thanh toan nhanh 1a 1,081 tang 55%
S0 vGi nam 2007 13 0,695, diéu d6 co nghia la nam 2008 tai san c6 tinh thanh khoan cua céng ty da
tang l&n va c6 thé tai tro tot cho cac khoan no dén han.

Vé céc chi sb don bay tai chinh nim 2008 ciing rat kha quan cu thé hé s6 ng trén tai san tir
70% nam 2007 giam xudng con 55% tuc 14 tai san duoc tai tro ban von vay cia nam 2008 d4 giam
15% thay vao d6 la nhitng tai san duoc tai trg bang vén cha so hitu. Bac biét, chi sb ng trén vbn chi
so hitu da giam xudng hon phan nira so vai nam 2007 cho thiy ty 1& ¢am bao cho cac khoan vay cua
vén chu so hiru da tang 1én dang ké so véi nam 2007.

Chi so EPS cua cdng ty nam 2008 ciing tang 7% so vai nam 2007, mac du nam 2008 cdng ty
c6 phét hanh thém co phiéu dé tang vén lam sé c6 phiéu tang tir 2.000.000cp Ién 3.427.637cp
nhung EPS van tang 7%. Diéu nay ching to cong ty d4 sir dung khé hiéu qua dong vén tang lén dé
tao ra loi nhuan cho c6 déng mac du nam 2008 [a nam khang hoang vé kinh té tai chinh trén toan
cau.

Nhin chung qua phan tich cac chi sb tai chinh nim 2008 cho thay tinh hinh tai chinh cong ty
¢6 nhitng chuyén bién rat tich cuc. Do d6, cdng ty can phai duy tri da tang truong nay vi theo du
doan thi nam 2009 s& la nam kinh té thé gi¢i n6i chung va Viét Nam ndi riéng s& suy thoéi.

4. Céc cong tac khac
4.1. Cong tac thi troeong

Hién nay, Cong ty d& on dinh va m¢ rong hé théng khach hang tiéu thu san phiam véi thi
truong 1& cac chii dau tu, cac cong ty cép thoat nude, cic nha thau xdy dung trong va ngoai nudc
cho cac cdng trinh ding san pham dng nhua.

V&i chat lwong san phidm luén on dinh va ludn giir uy tin trong kinh doanh, cong ty dd ma
rong thi truong tiéu thy san pham, dén nay cong ty ¢4 c6 hon 200 khach hang.

Cong ty da thyc hién tot cong tac phan tich thi truong, k¥ ning kinh doanh va chim soc khach
hang, quang ba hinh anh cong ty qua viéc tham gia cic su kién thuong Ky ciia nganh cip thoat
nudc. ..thuong hiéu Donaplast tiép tuc dtng viing ddi voi khach hang.

Cong ty giir vitng vi tri 12 nha cung cap chii yéu cho thi trudng xay dung cép thoat nudc TP.
Hb Chi Minh. Thi trudng cac du an, cic cong trinh trong diém tir Mién Trung, Ty nguyén, Mién

DPong va Mién Tay Nam Bo.
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Thi truong xuat khau: Bude dau dd c6 nhitng hop dong 16n va 6n dinh ddi voi san pham bao
bi nhyra.
4.2. Cong tac diu tu

Thang 3/2008 Cong ty da phét hanh ¢ phiéu ting von theo ké hoach da duoc thong qua tai dai
hoi c6 dong thudng nién nam 2007. Ngudn von ting thém da gop phan rat 16n vao viéc dau tu co so

ha ting ctia cong ty.

Hoan thanh viéc xay dung 2 nha xudng vadi dién tich 2232 m2, xay dung duong ndi bo va san
bai dé dng voi tong dién tich 3410 m2. Cai tao va xay dyng mdi xudng san xuat Ong, phu kién
HDPE c06 dién tich 696 m2. X&y dung 2 nha xudng nay da ting dién tich kho bai dy trir nguyén vat
liéu va bao quan thanh phim dong thdi tao mat bang nha xuong hop tac san xuat kinh doanh véi
nudc ngodi nham tranh thu dau tu cong nghé va mé rong thi trudng xuat khau

Pau tu va dua vao van hanh tram bién ap 2000 KVA. Chay thir, nghiém thu, dua vao hoat
dong day chuyén san xuat ng HDPE 630mm.

Ngoai ra CTY ciing mua sim thém phuong tién boc d& hang hda nham ting nhanh viéc giai
toa hang giam chi phi nhan céng boc vac dang ngdy mot cao va ¢d thé chu dong bdc dd nhiing san
pham 6ng c& 16m trong lugng cao. Cong ty ciing dd cai tao mot sd cong trinh dién, nudc, may moc
thiét bi khac nhim ning cao cong suat, chat luong san pham.

4.3. Codng tac nghién ctru, quan ly ky thuat

Hop li hoa qui trinh san xuat 6ng nhwa cac loai, dic biét nghién ciru quy trinh SX dng nhya
HDPE va ché tao may SX éng HDPE dudng kinh nhé ( tir phi 20 dén phi 50 ).

Nang cao chat lugng san phim bang cac phu gia tién tién, thuc hién tot quy trinh Kiém tra chét
luong theo tiéu chuan ISO 9001-2000.

Cong tac quan 1y san xuat, quan 1y chat lugng san pham d4 c6 cai thién dang ké. Khdng co
khiéu nai 16n vé chat lugng san pham. Ty 18 phé pham giam 3,33% so v&i nam 2007 va ty 1¢ tiéu
thy dién nang giam 25 kwh/tan d6i v6i 6ng UPVC va giam 53kwh/tan d6i voi dng HDPE.

Ché tao may han dng HDPE, ché tao phu kién cho dng HDPE dé chu dong vat tu cung cip
cho khéach hang.

4.4. Cong tac quan ly tai chinh

Tuan thu cac ché d6 cua Nha nude vé ché do hach toan ké toan va cac chuan muc ké toan.

Thyc hién bao céo tai chinh dinh ky hang quy, nim theo quy dinh cta Bo tai chinh ddi véi
CTY niém yét.

Quan li va sir dung dong vbn an toan, hiéu qua. Diéu phdi dap tmg nhu cau vén kip thoi cho
hoat dong san xudt - kinh doanh — dau tu.

Tim duoc nguodn tin dung 14i suat t6t, c6 nhimng giai phap huy dong von hop li nén dam bao

cung tng du von cho hoat dong.
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Phan 4nh chinh xac, Kip thoi cac hoat dong san xuat kinh doanh phuc vu hitu hiéu cong tac
diéu hanh.
4.5. Cong t4c to chirc nhin sy

Cong ty thuc hién viéc sip xép hop 1y bd may té chirc dé dap tng tinh hinh va dam bao thuc
hién viéc viéc san xuét kinh doanh. Trong linh vuc san xuit, chuyén mon hoa cac coéng doan két
hop v6i viée co ché d6 khoan san pham hop 1y dé dam bao hiéu qua trong sir dung nhan Iyc va ting
ning suat lao dong

Cong ty ciing thyc hién day du ché d6 chinh sach véi ngudi lao dong: lwong, thudng, bao
hiém x4 hoi, bao hiém y té, bao hiém tai nan, bao ho lao dong...

- Tong s6 lao dong binh quan 1a: 238 nguoi, trong d6 c6 22 quan ly.

- Luong binh quén: 2,4 triéu / nguoi / thang.
4.6. Cong tac x& hoi

Cong ty tham gia c4c hoat dong x4 hoi nhu chuong trinh ting hdi dong bao cac dia phuwong bi
thién tai, phung dudng ba me Viét Nam anh hiing, gép quy dén on dap nghia cuia tinh Dong Nai.
5. Panh gia két qua thye hién nim 2008 dwa trén céc chi tiéu di dwoc thong qua tai
Pai hoi co dong thwong nién nim 2008

Tai dai hoi c6 dong thudng nién nim 2008, Pai hoi da thong qua 14 chi tiéu hoat dong dinh
hudng cho BLD cong ty trong nim 2008.V&i nhitng diém tich cuc va cdc mat con han ché nhu dé
néu trén,chlng tdi ty danh gia nhu sau:
5.1 Nhirng chi tiéu cong ty d4 hoan thanh tot (8 chi tiéu)

1) Hoan thanh ké hoach san xuét kinh doanh nim 2008.

2) Khai théc c6 hiéu qua day chuyén HD630 (san lugng 6ng HDPE nim 2008 1a 671 tan so
v6i 300,9 tAn ciia nam 2007).

3) Tang cuong tiép thi ban hang,bam sat cac muc cua chuong trinh nude sach qubc gia,ciing
cb khach hang cii,phat trién khach hang méi...

4) Hoan thién hé thong quan 1y chét luong ISO 9001-2000 dbi voi XN bao bi.

5) HS tro ky thuat, quan ly SX-KD cho cdng ty CP nhya Dong Nai Mién Trung.

6) Lam tdt cong tac ché do ddi v6i nguoi lao ddng,nang cao mic séng cia CBCNV.

7) Thyc hanh tiét kiém trong moi chi phi....

8) Thuc hién tét cong tac dau thau cac cong trinh cap nude tai TP HCM va c4c tinh. Kién toan
t chirc, nang cao nang lyc cua XN xay dung....
5.2. Nhirng chi tiéu hoan thanh & mirc d9 trung binh (3 chi tiéu)

1) Néng cao ning lyc quan ly trong san xuét bao bi nhim giam tiéu hao vat tu, nguyén liéu,

nang luong, nhan cong...
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2) Lam t6t cong tac tuyén dung va dio tao nang cao tay nghé cho cong nhan san xuat. Thiét

lap van phong dién tr. Hoan thién bo may t6 chic quan 1y.

3) Quan ly t6t ngudn von,tich cuc thu hdi céng ng, giam vay ngin hang, quay vong vén

nhanh.

5.3. Nhirng chi tiéu khéng hoan thanh (3 chi tiéu)

1) Pau tu d6i méi thiét bi san xuat dng nhya uPVC....

2) Mé rong hop tac san xuat bao bi vai Sunway dé c6 thé dat san lugng 2500 tan /nam.

3) Nghién ciru cong nghé san xuat 6ng nhuya, tdi siéu thi, bao bi nhya cho thyc phdm nhur

mang metalizer...

PHAN II: PHUONG HUONG SAN XUAT KINH DOANH NAM 2009
|. KE HOACH SAN XUAT KINH DOANH NAM 2009

STT Tén chi tiéu PVT Ké hoach | Thue hi¢n Tilé
2009 2008 %
A B C 1 2 3=1/2
| | Doanh thu Ty dong 180 192,82 93,35
Il | San phim chii yéu
1. ()ng nhua cac loai Tan 4,500 4,736 95,01
2. Quan 4o thé thao Bo 200.000 243.342 82,19
3. Diém xuit khau Tén 70 69 101,45
4. Xay lap cap thoat nudec. Ty dong 35 13,24 264,35
5. Bao bi Tén 1.500 1.155 129,87
111 | Thu nhap b/q Tr. Dong 2,6 2,4 108,33
IV | Loi nhuén sau thué Tr. Dong 7.000 7.475 93,65
Trong doé:
1. Quy phat trién san xuét Tr. ddng 479 933 51,34
2. Quy dy trix tai chinh Tr. ddng 350 374 93,58
3. Quy khen thuéng Tr. ddng 700 748 93,58
4. Thu lao HDQT & BKS Tr. ddng 350 299 117,06
5. C6 tirc Tr. dong 5.121 5.121 100,00
V | Nop ngén sich Tr. ddng 1.140 1.352 84,32

(*) Trich quyp:

Quy phat trién SXKD : 5% loi nhudn sau thué + phdan wu d&i mién giam thué.

Quy du trir tai chinh : 5% loi nhudn sau thué.

Quy khen thuéng : 10% i nhudn sau thué.
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Il. Ké hoach diu tu

1. Hang muc diu tu:

Pau tu chidu sdu, ning cao ning lyc san Xuat voi tong von dau tu 1a 20 ty dong, bao gdm cac
hang muc sau:

- May san xuat dng HDPE c6 duong kinh 16n.

- Pau tu thém may dun, may tao hat, may han éng, may cat dan.

- Nang cp, stra chita xudng co khi.

2. Ngudn vén cho dau tu :

- Str dung ngudn khiu hao hang nim d¢é tai tao tai san

- Str dung quy phat trién san xuat kinh doanh.

- Quay vong vén nhanh, sir dung ngudn von tu co.

- Vay ngan hang.

- Tiép tuc huy dong von thong qua phat hanh c6 phiéu con dur.

- Huy dong v6n ciia CBCNV trong cong ty.

I11. Cac bién phap thuc hién trong nim 2009:

1) Khoan quan ly, phan ving trach nhiém rd rang trong san xuat dé tat ca cac don vi déu co
lo1.

2) Tang cuong khai thac tdi da ngudn nguyén liéu trong nudc dé phuc vu san xuét. Viéc ndy
¢6 tac dung 1am giam phan von vay ngan hang, han ché riii ro vé ty gia.

3) Tang cuong cong tac nghién ciru, cai tién va ing dung k¥ thuat, cong nghé dé 1am giam chi
phi san xuét, nang cao chat lugng san pham va giam gia thanh san pham tao loi thé canh tranh dya
trén chat lugng, gia thanh san pham.

4) Nghién ctru ché tao cac loai phu kién HDPE dé dép g y&u cau cua khach hang mua 6ng
Clia cong ty, giam thiéu nguy co canh tranh tir cac cong ty di thi.

5) Phong tai chinh, kinh doanh 4p dung phin mém quan Iy méi (ERP), dé theo ddi chi tiét hop
ddng, don hang, cong no.

6) Pau tu may cat dan ty dong dé ting ning suit may cat dan, giam phé phim, giam chi phi
lao dong nhung van dat san lrgng yéu cau. Nang cao dugc chat luong san pham dé tir d6 nang duoc
gi& thanh san pham bao bi.

7) Tiép tuc cing c¢b nhitng khach hang truyén thdng, tich cuc phét trién khach hang moi bang
chinh sach tiép thi phd hop nhung phai kiém soat khong dé phat sinh ng xdu. Bam sat cac muc tiéu
ctia chuong trinh nudc sach qubc gia dén nam 2020.

8) Khai thac hiéu qua von dau tu mai.

9) Xi nghiép xdy dung ting cudng cong tac dau thdu, mo rong thau cac cong trinh cip thoat
nudce tai TP.HCM va cé4c tinh thanh phé khac.
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10) Quan Iy hiéu qua ngudn von, tich cuc thu hdi cong ng, giam vay ngan hang, quay vong
v6n nhanh.

11) Tich cuc hd tro ki thuat, nghiép vu quan Iy san xuét kinh doanh cho CTY CP Nhya Ddng
Nai Mién Trung.

12) Lam tdt cong tac tuyén dung va dio tao ning cao tay nghé cho cong nhan san xuét.

13) Lam tdt cong tac ché do ddi vai CBCNV, khong ngimg ning cao murc sdng ciia ngudi lao
dong dé ho gin bo hon voi CTY. Tir d6 nang cdo duoc ning sut va chat lugng san pham.

14) Thuc hanh tiét kiém trong moi chi phi, dic biét triét dé tiét kiém ngudn ning luong, dién

nudc.
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CONG TY CO PHAN NHUA CONG HOA XA HQI CHU NGHIA VIET NAM
PONG NAI Poc lap — Tw do — Hanh phic
S6: 1/ TT-HPQT Pong Nai,ngay 5 thang 5 nam 2009

TO TRINH CAC NOQI DUNG XIN Y KIEN

PAI HOI CO PONG THUONG NIEN NAM 2009

Kinh giri: Quy Co dong Cong ty Co phin Nhya Pong Nai
- Can cir Diéu 1¢ Cong ty C6 Phan Nhya Pong Nai.
- Can ctr vao noi dung tai liéu trinh Pai hoi C6 Dong.
Hoi dong Quan tri Cong ty C phin Nhya Ddng Nai trinh Dai hoi Dong C6 dong théng qua cac noi
dung sau day:
I. N§i dung 1: Két qua hoat dong SXKD va phan phéi lgi nhuin 2008

1. Két qua hoat dong san xuit kinh doanh nim 2008

STT | N§¢i dung Thue hién
1 | Doanh thu ban hang va cung cip dich vy 192.817.409.327 dong
2 | Doanh thu thuan vé ban hang va cung cap dich vu 192.270.776.887 dong
3 | Loi nhuan gop vé ban hang va cung cép dich vu 25.132.332.275 dong
4 | Loi nhuan thuan tir hoat dong kinh doanh 8.429.170.187 ddng
5 | Tong loi nhuan ké toan trudc thué 8.827.480.742 ddng
6 | Loi nhuan sau thué TNDN 7.475.063.036 dong
7 | L&i co ban trén ¢ phiéu 2.796 dong
2. Phan phdi loi nhuén va trich lap cic Quy nim 2008
STT | N¢i dung Thuce hién
1 | Quy phat trién san xuat 933.000.000 ddng
2 | Quy du trit tai chinh 374.000.000 dong
3 | Quy khen thuéng 748.000.000 ddng
4 | Cb tirc 2008 (15% von diéu 18) 5.121.000.000 dong
I1. Noi dung 2: Phwong 4n san xuét kinh doanh nim 2009
STT Tén chi tiéu PVT Kéhoach | Thuec hi¢n Tilé
2009 2008 %
A B C 1 2 3=1/2
| | Doanh thu Ty dong 180,00 192,82 93,35
Il | San phim chii yéu
1. ()ng nhua cac loai Tan 4.500 4.736 95,01
2. Quan 4o thé thao Bo 200.000 243.342 82,19
3. Diém xuét khau Tén 70 69 101,45
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4. Xay lap cap thoat nude. Ty dong 35 13,24 264,35
5. Bao bi Tén 1.500 1.155 129,87
I11 | Thu nhap binh quan Tr. Png 2,6 2,4 108,33
IV | Loi nhuén sau thué Tr. Dong 7.000 7.475 93,65
Trong do:
1. Quy phat trién san xuat Tr. ddng 479 933 51,34
2. Quy du trix tai chinh Tr. dong 350 374 93,58
3. Qu¥ khen thuong Tr. ddng 700 748 93,58
4. Thu lao HPQT & BKS Tr. dong 350 299 117,06
5. C6 tirc Tr. dong 5.121 5.121 100,00
V | Nop ngén sich Tr. ddng 1.140 1.352 84,32

(*) Trich quyp:

Quy phat trién SXKD : 5% loi nhudn sau thué + phan wu d&i mién giam thué.
Quy du trir tai chinh : 5% loi nhudn sau thué.

Quy khen thuwong : 10% \oi nhudn sau thué.

I11. N§i dung 3: Thil lao Hdi Pong Quan Tri va Ban Kiém Soat nim 2009

Cin cr vao khdi lwong cong viée cua Hoi Pong Quan Tri va Ban Kiém Soat dé xuat mac thi
lao ciia Hoi Pong Quan Tri va Ban Kiém Soat nim 2009 14 5% loi nhuan sau thué.

IV. Noi dung 4: Uy Quyén cho Hoi Pong Quan Tri chon Cong ty Kiém Toan.

Dé chuén bi cho viéc kiém toan tai chinh nim 2009, cin cir vao quy dinh vé viée don vi kiém
toan tai chinh phai duoc dai hoi dong c6 dong phé chuan. Hoi Dong Quan Tri xin kinh trinh dai hoi
chip thuan uy quyén cho Hoi Pong Quan Trj tiép tuc chon Cong ty kiém toan & dich vu tin hoc
AISC.

V. Ndi dung 5: Vay vén khac ngoai ngan hang

Cho phép Hoi Pong Quan Tri dugc huy dong von tir cac ngudn von khac ngoai ngan hang
nhung 13i suat vay khong duoc qua 14i suat ngan hang tir 5% dén 10%.

VI. Ngi dung 6: Chuyén san diing ky niém yét tir HoSE ra HaSTC

Thyc hién viéc chuyén dang ky niém yét Cong ty CP Nhya Dong Nai tir S giao dich Chung
kho&n TP.HCM (HoSE) sang Trung tdm Giao Dich Ching khoan Ha Noi (HaSTC) theo Nghi dinh
14/2007/ND-CP va theo cong vin s cong vin sé 163/UBCK-PTTT ciia Uy ban Ban ching khoan
d6i v6i nhitng cong ty c6 s6 von niém yét trén san HoSE dudi 80 ty dong.

Tran trong kinh trinh dai hoi chip thuan thong qua.

HOQI PONG QUAN TRI
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