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Théng diép ciia Chi tich Hoi dong Quan tri
THUA QUY CO PONG!

Tinh hinh kinh té trong nim 2008 c6 nhiéu bién dong 16n, trong d6 gia cac gia nguyén
liéu nganh nhya ting cao roi nhanh chong giam xudng véi toe do ky luc ¢4 tac dong tiéu cuc

dén nén kinh té va thi truong nguyén liéu nganh nhya.

La doanh nghiép hoat dong lau nam trong nganh nhya, Céng ty ciing bi anh hudng.
Tuy nhién véi nhing lgi thé nhat dinh, sy chuén bi chu d4o va sy nd luc vuot bac, Cong ty Co
phan Nhya Dong Nai d4 tiép tuc duy tri sy ting truong cao va hoan thanh tt ké hoach dé ra
va tiép tuc hoan thién mé hinh té chirc quan 1y, mé rong san xuat kinh doanh. Trong d6 tong
doanh thu trong nim 2008 dat 192,82 ty dong dat 103,8% so v6i ké hoach nim 2008 va dat
128,1% so véi ndm 2007, loi nhuan sau thué 7,46 ty dat 93% so véi ké hoach va dat 142,8%

S0 Vo1 nam 2007.

Pat duoc két qua nhu vay 1a nhd Cong ty c6 mot tap thé Hoi ddng Quan tri, Ban diéu
hanh va can bo nhan vién doan két, mot 10ng phan du va cdng hién vi su phat trién cua Cong
ty, su ting ho va tin yéu cia dong dao cd dong & khiap ba mién dat nudc, cua cac Quy dau tu
trong va ngoai nudc va dic biét 1a cua khach hang thugc moi thanh phan kinh té, moi ting 16p

dan cu.

Thay mat Hoi déng Quan tri, toi xin trdn trong cam on sy tin tudng, tin nhiém va tng
ho cia cac Quy Co dong, cac nha dau tu trong va ngoai nudc dé DNP ¢6 su phat trién bén
vitng va manh m& nhu nhitng nim qua va nhitng nam sap toi. Xin giri 16i tri 4n t6i sy lao dong
sang tao cua can bo nhan vién DNP, nhiing nguoi da cd dong gop quan trong nhét cho thanh

cong ciia DNP hom nay.

Nam 2009 chéc chan 1a mot nam nhiéu kho khan va thir thach nhung ciing dugc xem
14 co hoi dbi voi nhitng cong ty co chién luoc rd rang. Va dic biét, toi tin twdng rang quy cd
dong s& tiép tuc ung ho HPQT va Ban Giam Ddc thyc hién tét chinh sach ma ching ta d& dé
ra. C4 nhan toi va HDQT tin rang trong nam 2009, Vi chién lugc dai han ciing nhu cac chinh
sach, trong tim kinh doanh, quan tri nhu trén s& giip DNP hoan thanh thing loi muc tiéu kinh
doanh 2009 va nang thuong hiéu DNP 1én mot tim cao méi, dam béo va gia tang loi ich lau
dai cia quy c6 dong va déng gop nhiéu hon nita cho x4 hoi.

Trén trong.

Chu tich HbQT

Nguyén Phu Tuc
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I. Lich sir hoat dong cua Cong ty
1. Nhirng sw kién quan trong

Cong ty c6 phan Nhia-Xay dung Dong Nai, tién than 1a Cong ty Diém Dong Nai duoc
thanh l4ap theo Quyét dinh s 393/CNN-TCLD ngay 29/4/1993 cua B6 Cong Nghiép Nhe.
Ngay 10/01/1998, Cong ty Diém Dong Nai duoc do6i tén thanh Cong ty Nhwa Dong Nai theo
Quyét dinh s6 02/1998/BCN. Cong ty d4 tién hanh c6 phan hoa DNNN theo Quyét dinh sé
971/Qb-TCCB ngay 15/5/2003 cua B truong B6 Cong nghiép va chinh thiuc dang ky kinh
doanh hoat dong theo hinh thitc Cong ty c6 phan tir ngay 02/01/2004 theo GPPKKD s
4703000083 do S& Ké hoach va Dau tu tinh Dong Nai cip, s6 von diéu 18 tai thoi diém thanh
lap 12 3 ty dong.

Ngay 24/01/2005, Cong ty ting von diéu 1¢ thém 3 ty dong, nang tong sd von diéu 1& 1én
6 ty dong theo phwong thirc chia c¢6 phiéu thuong véi ty 16 01 ¢b phiéu cii duoc thuong 01 cb
phiéu mai. Ngudn chia c¢6 phiéu thuong 13 loi nhudn giir lai ciia nim 2004 va mot phan loi
nhuin cia nam 2005.

Theo Nghi quyét Dai Hoi dong Co Pong ngdy 26/6/2006, Cong ty quyét dinh ting von
diéu 1¢ tir 06 ty dong 1én 13 ty ddng thong qua hinh thirc chia cd phiéu thuong theo ty 18 06 ¢b
phiéu cii duoc thudng 07 cb phiéu. Ngudn chia loi nhuén 12 loi nhuén giit lai cua ndm 2005 va
mot phan loi nhun cia Quy 1/06.

Ngay 05/10/2006, Cong ty quyét dinh ting von diéu 1& tir 13 ty dong 1én 20 ty dong
thdng qua viéc phat hanh thém 7 ty dong, trong d6 ban cho CBCNV cong ty 70.000 ¢ phan
va phét hanh riéng 1é cho cic nha dau tu bén ngoai véi sb luong 630.000 cb phan. von diéu 18
caa Cong ty Nhya-Xay dung Pong Nai dén thoi diém do6 1a 20 ty dong.

Cong ty da thyc hién viéc Niém yét ¢6 phiéu trén san Giao dich chung khoan (Trung
tdm Giao dich Chtrng khoan TP H6 Chi Minh) theo Gidy phép Niém yét s6 85/UBCK-GPNY
do Uy Ban Chtrng kho&n nha nudc cip ngdy 28/11/2006. C6 phiéu ctia Cong ty CP Nhwa-Xay
dung Dong Nai chinh thirc giao dich trén Thi truong chirng khoan ké tir ngdy 20/12/2006 véi
ma chirng khoén 12 DNP.

Theo nghi quyét ciia Pai hoi c6 dong thuong nién 2007, cong ty d& phat hanh bd sung
2.000.000 ¢ phiéu dé ting von diéu 18 tir 20 ty 18n 40 ty dong. Ngay 02/04/2008 vira qua da
chinh thic niém yét va giao dich trén san ciia s¢ giao dich TP.HCM s ¢6 phiéu bo sung trén.

Ngay 9/7/2008 Cong Ty C6 Phan Nhya Xay Dung Dong Nai doi tén thanh Cong ty Co
Phan Nhwa Dong Nai dé cung cb thuong hiéu cia minh.

Ngay 18/10/2008 trién khai hé théng mang vin phong dién tir ké ndi toan bo hé thong

van phong, xi nghiép va chi nhanh.
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2. Qua trinh phat trién

Hoat dong san xuat kinh doanh chi yéu cua Cong ty Nhya Ddong Nai la san xuat kinh
doanh c4c san pham tir chéat déo, kinh doanh c4c san pham, vat tu nguyén liéu va cac chét phu
gia nganh nhya. Ngoai ra con san xuat kinh doanh cc san pham khac nhu Diém quet ndi dia
va xuat khau, gia cong may mic, phu kién bang gang diing cho nganh nuéc, xay lip cip thoét
nudce.

Trong qua trinh hoat dong, vira san xuat vira tich lu§ cho tai dau tu, dén nay cong ty d&
hoan thién toan bo co so ha tang: Vin phong, nha xudng, dudng ndi bo trong dién tich gan 03
ha. Hién nay, cong ty d4 san xudt duoc nhiéu loai san pham khac nhau dé dap tmg nhu ciu
ngay cang cao cua thi trudng nhu: Nhdm san phdm dng nhya uPVC, HDPE ding cho cong
nghiép, xay dung Vva cap thoat nuéc. Nhdm san pham ti x5p va bao bi nhyra-mang nhya cac
loai tir HDPE, LDPE, PP...dung cho siéu thi, xut khau, néng nghiép, dia chat, xay dyng va
giao thdng, cong nghiép thuc pham... Trong d6, mot sd san pham ciing da duoc xut khau sang
cac nudc chau Au, My va chau A. Bat dau hop tic SX-KD véi nudc ngoai nhu hing
SUNWAY (Hong Kong)

Trong nhirng nim gan day, san pham chi yéu cua Cong ty 1a 6ng nhya UPVC va 6ng
nhya HDPE dugc khach hang va céc nha thau xay lap Cép thoat nuéc, xay dung dién va Buu
chinh vién thong danh gia cao vé chit luong cling nhu dich vu. Hién tai, san phém 6ng nhua
cua ching t6i dang duoc st dung cho hau hét cac cong trinh caa Tong Cty cip nude TP.
HCM, khiang dinh duoc tim mirc chit luong cao va nhd d6 uy tin caa thuong hiéu Donaplast
ngay cang nang cao.

Nhim khai thac triét dé nhitng loi thé vé tai san thuong hiéu ciing nhu dua vao dic diém
cta san pham nganh nhya 1a cong kénh, khé van chuyén, Cong ty d& chon phuong an tap
trung dau tu da dang hoa céac loai san pham nham tao ra cac san pham c6 loi thé canh tranh vé
mit dia 1y, c6 nhu cau 16n trong cac nganh cong, ndng nghiép, thuy san... tai mién Trung va
Tay nguyén va Pdng bang song Ciru Long. Riéng vé san pham dng nhya, chiing t6i d& ¢6 hon
200 khéch hang trén thi truong noi trén.

3. Pic diém, tinh hinh nim 2008:

Gié cac loai vat tw nguyén lidu, gi4 van chuyén ting nhanh, ting lién tuc sudt tir dau
nam cho dén thang 9. So voi ddu ndm,tai thoi diém cao nhat, gia PVC ting 35%, HDPE ting
60%.Sau thang 9, sau d6 gia nguyén lidu giam dot ngot cho dén hét thang 11. Gia ca bién
dong nhu vay gay thiét hai 1on cho nhiéu doanh nghiép

Ty gia gitta VND va USD ciing thay d6i lién tuc. Tir dau nam cho t6i thang 4, gia USD
giam. Sang thang 5, 6 gia USD ting nhanh chéng, cao diém Ién téi hon 19.000 ¢ / USD.Sau
d6 gia USD binh 6n ¢ mic 16800 d, cubi nam gia USD ting 1én ti 17.400 d.
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LAi suat cho vay ciia ngan hang ciing ting nhanh chéng theo chu truong thit chit tin
dung, kiém ché lam phat cta chinh phi. Nhitng thing cudi nim, 14i suat cho vay lai giam
manh dé phuc vu muc tiéu chdng giam phat, kich cau.

Tat ca cac yéu t6 trén tac dong manh dén thi truong cia cong ty. CAC dy an ngung trién
khai, cac cdng trinh chay theo viéc diéu chinh dy toan. C&c nha thau ngung thi cong do 16
nang. Moi viéc chi khoi dong lai vao cudi nam. Kinh té thé giéi suy giam manh anh huong
dén viéc xuat khau cua cong ty. Gia xuat khau bao bi cudi nam giam khoang 700-800 USD /
tan S0 voi luc cao diém gitra nam.

4. Pinh hwéng phat trién
4.1. Muc tiéu phat trién dai han:

Phin d4u tro thanh nha san xuét 6ng, bao bi hang dau tai Viét Nam theo cac tiéu chi
Sau:

- Chét lugng cao va 6n dinh

- San pham phong phu vé ching loai

- Gia ca canh tranh

- Thi phén 16n.

4.2. Muc tiéu phat trién trong nim 2009

a. Chién lwgc vé san pham:

- Pa dang héa san pham 6ng va bao bi, nang cao chét lugng san pham.

- Duy tri va phat trién hé théng quan tri chat lugng ISO 9001:2000.

- Tap trung quan 1y toan dién trong cac linh vuye, t6i da hoa loi nhuén trong kinh doanh,
trong do tap trung vao ching loai san phim cé ty suat loi nhuén cao.

- C6 chién Iugc du trir nguyén liéu, thanh pham hop 1y nham tiét giam chi phi hang ton
kho. Cian ctr vao nhu cau dit hang, lap ké hoach nhap hang phu hop.

b. Chién lwgc diu tw cong nghé

- Trong nam 2009, tiép tuc dau tu cac may moc thiét bi dé dua ra san phém moi, dic
biét voi may san xudt dng v6i dudng kinh 16n (khoang 1000mm).

- Nang cao ning suit lao dong, 6n dinh chit luong san pham, giam ty 1é phé pham.

¢. Chién lwge tai chinh

- Cha dong cong bd minh bach thong tin dé cung cp kip thoi cho cac nha dau tu dé
ndm duoc hoat dong kinh doanh cia cong ty. Pac biét 1a thong tin vé tinh hinh tai chinh caa
cong ty.

- Cb ging tan dung chinh sach kich cau cua chinh phu trong cho vay trung han voi 14i
suat khoang 4% / nam.

d. Chién lrge nhan sy
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- Pao tao ning cao tay nghé cho cong nhan

- Néng cao trinh d6 quan 1y cho cac can bd. Str dung lao dong c6 chuyén mén nghiép vu
trong c&c phong ban xi nghiép.

I1. B4o céo ciia Hoi dong Quan tri
1. Nhirng diém ndi bat ciia két qua hoat dong trong nim 2008

Tinh hinh kinh té trong ndm 2008 c6 nhiéu bién dong 16n. Pac biét anh hudng cua cude
khung tai chinh toan cau bat ngudn tir nén kinh té 16n nhat thé gisi 1a My d4 tac dong 1én nén
kinh té nhidu qudc gia trén toan thé gisi. Trong d6 Viét Nam ciing chiu anh hudng khong nho.

Trong nganh nhua, gia cac loai vat tu nguyén lidu, gia van chuyén...ting nhanh, ting
lién tuc sudt tir dau ndm cho dén thang 9. So voi dau nam,tai thoi diém cao nhét, gia PVC
tang 35%, HDPE ting 60%.Sau thang 9, gia giam dot ngot cho dén hét thang 11. Gia ca bién
dong nhu vay gay thiét hai 1on cho nhiéu doanh nghiép.

Bién dong ty gia gitta VND va USD ciing thay di lién tuc. Tir dau nim cho t6i thang
4, gi4 USD giam, ngan hang khéng mudn mua vao thi sang thang 5, 6 gia USD ting nhanh
chéng, cao diém 18n téi hon 19.000 VNB/USD. Sau d6 gia USD binh 6n & mirc 16.800 VND,
cudi nim gia USD ting 1én ti 17.400 VND.

LAi suat cho vay ciia ngan hang ciing ting nhanh chong theo chu truong thit chit tin
dung, kiém ché lam phat cta chinh phi. Nhitng thing cudi nim, 14i suat cho vay lai giam
manh dé phuc vu muc tiéu chdng giam phat, kich cau.

Tat ca cac yéu tb trén tac dong manh dén thi truong ctia cong ty. Cac du 4n ngung trién
khai, cac cdng trinh chay theo viéc diéu chinh dy toan. C&c nha thau ngung thi cong do 16
nang. Kinh té thé gi6i suy giam manh anh huong dén viéc xuat khau cia cong ty.

Muc d6 canh tranh trong nganh san xuét dng nhya ngdy cang khdc liét vi trong nim qua
nhiéu CONng ty d4 trién khai xay dung nha may san xuat 6ng ¢ khap cac ving Bic Trung Nam
dan dén canh tranh nhau vé gia san pham.

Nhu cau str dung dng nhya khong ngimg ting. Nudc sach lai 1a mot trong bay muc tiéu
cua Chuong trinh Muc tiéu Qudc gia “Nudc sach &Vé sinh méi truong ndng thon “ tir nim
2006 dén 2020 1a diéu Kién tot dé nganh hang san xuat ng nhya ning cao san lugng,

Chit lugng hang hoa va dich vu cia CTY d4 dap tng tét nhitng doi hoi khét khe cua
khach hang lam cho uy tin cia Donaplast ngay cang néng cao trén thi truong va trong nganh
san xuat ong nhya. Két qua da thu hat lwong khach hang I6n tim dén cong ty.

Cong téc chi dao va diéu hanh cua Hoi Pong Quén Tri ludn sau sat dén timg van dé cu
thé, luén uyén chuyén trong céc thoi doan kho khan nhung van bam sat va kién quyét thuc

hién dung Nghi quyét cia Pai hoi cd dong vé ké hoach san xuét, kinh doanh, dau tu ngay tir
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dau nam. Cé4c bo phéan chic niang, nghiép vu, céc xi nghiép va toan thé cong nhan trong cong

ty hoat dong hiéu qua, déng bo va nhiét tinh.

V6i nd luc vuot bac caa tap thé can bo va nhan vién, Cong ty da tiép tuc duy tri Sy ting

trudng cao va hoan thanh tét ké hoach dé ra. Ciing ¢b hoan thién mé hinh té chirc quan ly, mo

rong quy mo san xuét kinh doanh. Trong d6 tong doanh thu trong nim 2008 dat 192,82 ty
dong dat 103,8% so v6i ké hoach nam 2008 va dat 128,1% so véi nam 2007, lgi nhuén sau
thué 7,46 ty dat 93% so véi ké hoach va dat 143,4% so v6i nam 2007.

Chi tidu PVT Nim 2008 Nim 2007 %
Doanh thu Ty dong 192,82 150,57 128,06
Loi nhuan trudc thué Ty dong 8.23 6,09 145,02
Loi nhuan sau thué Ty dong 7,46 5,24 142,79
L4i co ban trén cd phiéu Pong 2.796 2.618 106,81

2. Nhirng thay d6i chii yéu trong nim
2.1. Thay d6i vé nhén sy

Trong nim 2008, khong co sy thay doi vé nhan sy. Thanh phin HDQT hién nay gdm:

1. Ong Nguyén Phu Tuc: Chu tich HDQT

2. Ong Tran Hiru Chuyén: Thanh vién HPQT — Téng Giam Ddc
3. Ong Nguyén Vin Chinh:  Thanh vién HDQT

4. Ong Pham Pinh Lam: Thanh vién HDQT

5. Ong Nguyén Xuan Nam:  Thanh vién HDQT

2.2. Thay doi vé von co dong
Téng s6 von diéu 16 tinh dén nam 2008 1a 34.427.637.000 dong.

Co ciu vbn ctia COng ty CO phan Nhya Pong Nai nhu sau:

\ 1A X Co cau C Pong
Chi tiéu VND T(oy/l)e Nluong |
° OPONE | 7§ chie | Canhan
Tong von diéu 18 34.427.637.000 | 100,00 1.379 21 1.358
A A 4 «~ A 0 7
C0 dong nam gikt tren 5% €O | 5 g5 360 000 | 17,38 1 0 1
quyen bleq quyét i
C0 dong nam git tr 1%deén | 146910000 | 12,95 8 0 8
5% c0 quyén bi€u quyét
A A Z .~ 10 I3
€0 dong nam gilr dudi 1% ¢6 | 53 651 990 000 | 69,67 1.370 21 1.349
guyén biéu quyét

7128



Bdo cao thwong nién 2008 www.donaplast.com.vn

I11. B4o cdo ciia Ban Giam dbc

1. B4o céo tinh hinh tai chinh

BANG CAN DPOI KE TOAN

Ngay 31 thang 12 nim 2008

TAI SAN M3 sb Tﬁﬁ:ﬁ’ﬁ‘ 31/12/2008 01/01/2008
A. TAI SAN NGAN HAN 100 93.429.315.571 86.223.146.812
I. Tién va cac khoin twong tuwong tién 110 1,997 950,042 2 060.370.675
1- Tién 111 V.1 1.297.950.042 2.060.370.675
I1. Cac khoan diu tw tai chinh ngin han 120
I11. Céc khoan phai thu 130 62.332.088.440 49.925.223.326
1- Phai thu cua khach hang 131 V.2 58.029.417.183 45.943.496.507
2- Tré truéc cho ngudi ban 132 V.2 4.065.925.035 3.972.460.161
5- C4c khoan phai thu khéc 135 V.3 236.746.222 9.266.658
IV. Hang tén kho 140 26.247.625.334 32.279.545.575
1- Hang tn kho 141 V.4 26.247.625.334 32.279.545.575
2. Dy phong giam gia hang ton kho 149
V. Tai san ngin han khac 150 3.551.651.755 1.958.007.236
2- Thué GTGT duoc khéu trir 152 390.240.381 599.523.753
3- Thué va cic khoan khac phai thu Nha nugc 154 V.5
4- Tai san ngin han khac 158 3.161.411.374 1.358.483.483
B. TAl SAN DAI HAN 200 45.475.559.413 29.488.627.425
I1. Tai sén ¢b dinh 220 35.072.856.137 19.884.058.187
1- Tai san cb dinh hitu hinh 221 V.8 31.413.690.553 19.668.658.062
- Nguyén gia 222 54,024.854.527 38.711.512.019
- Gi4 tri hao mon lity ké 223 (22.611.163.974) (19.042.853.957)
2- Tai san cb dinh thué tai chinh 224 - -
4- Chi phi xay dung co ban do dang 230 V.11 3.659.165.584 215.400.125
I11. Bit dgng san diu tu 240 V.12 2.441.030.000 2.441.030.000
- Nguyén gia 2.441.030.000 2.441.030.000
IV. Cac khon diu tu tai chinh dai han 250 7.000.000.000 6.612.114.405
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2- Pau tu vao cong ty lién két, lién doanh 252 7.000.000.000 7.000.000.000
4- Dy phong giam gia d4u tu tai chinh dai han | 259 - (387.885.595)
V. Tai sin dai han khic 260 961.673.276 551.424.833
1. Chi phi tra trudc dai han 261 44.740.544 551.424.833
3. Tai san dai han khac 268 916.932.732
TONG CONG TAI SAN 270 138.904.874.984 115.711.774.237
NGUON VON M3 sb Tﬁﬁ:ﬁ’ﬁ‘ 31/12/2008 01/01/2008
A.NO PHAITRA 300 73.281.692.672 81.495.161.555
I. No' ngéin han 310 62.188.326.574 77.588.730.555
1- Vay va ng ngén han 311 V.15 46.043.592.714 38.963.442.258
2- Phi tra cho nguoi ban 312 9.229.636.444 24.766.547.435
3- Nguoi mua tra tién trudc 313 4.362.899.409 5.053.947.594
4- Thué va cac khoan phai nop Nha nudc 314 V.16 1.341.805.683 (10.612.023)
5- Phai tra cong nhén vién 315 658.168.910 1.759.974.916
6- Chi phi phai tra 316 V.17 117.397.472
9- Céc khoan phai tra, phai nop khac 319 V.18 434.825.942 7.055.430.375
I1. Ng dai han 330 11.093.366.098 3.906.431.000
3. Phai tra dai han khéc 323 89.792.000 89.792.000
4- Vay va ng dai han 334 V.20 11.003.574.098 3.816.639.000
B. VON CHU SO HU'U 400 65.623.182.311 34.216.612.682
I. Ngudn vén quy 410 65.967.874.747 33.417.663.207
1- Vén déu tu clia chi s¢ hitu 411 V.22 34.276.370.000 20.000.000.000
2. Thang du von cd phan 412 14.1 26.720.892.735 9.742.977.840
4- C6 phiéu quy 414 (427.842.000)
6- Quy dau tu phat trién 417 V.22 2.201.330.760 2.201.330.760
7- Quy du phong tai chinh 418 V.22 717.578.266 717.578.266
9- Loi nhugn chua phan phéi 419 2.479.544.986 755.776.341
I1. Ngudn kinh phi, quy khac 430 (344.692.436) 798.949.475
1- Qu¥ khen thudng va phuc loi 431 (344.692.436) 798.949.475
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TONG CONG NGUON VON 440 138.904.874.984 115.711.774.237

CAC CHI TIEU NGOAI BANG CAN POI KE
TOAN

CHI TIEU Thuyét 31/12/2008 01/01/2008
minh

1. Tai san thué ngoai

5. Ngoai t& céc loai (USD) 3,421.40 39,632.83

BANG PHAN TiCH TAI CHINH NAM 2008:

Chi tiéu 2008 2007 Ty 1é
Doanh thu thuan 192.270.776.887 | 149.368.242.330 29%
Loi nhudn sau thué 7.475.063.036 |  5.235.041.066 43%
Ty suét lgi nhudn 4,59% 4,08% 13%
Ty suét lgi nhun sau thué 3,98% 3,50% 13%
Hé s thanh toan hién hanh 1,50 1,11 35%
Hé s thanh téan nhanh 1,081 0,695 55%
Vong quay c&c khoan phai thu 3,08 2,99 3%
Vong quay hang ton kho 6,37 4,14 54%
Vong quay von luu dong 6,15 17,30 -64%
Vong quay cic khoan phai thu 3,08 2,99 3%
Vong quay tong tai san 1,44 1,29 12%
No trén tong tai san 55% 70% | -22%
No trn von chu so hitu 112% 238% | -53%
Thu nhap trén moi CP 2.796 2.618 7%
Gi4 tri s sach trén mdi CP 17.796 14.871

Qua bang phan tich cac chi s6 co ban vé tinh hinh tai chinh caa cong ty ching ta thiy
hau hét cac chi s6 cua nam 2008 déu tang so véi nam 2007. Trong do:

Loi nhuan sau thué tang 4n tugng 49% so mic du doanh thu chi ting 29% so véi nim
2007

Céc hé s6 thanh toan ciing tang dang ké dac biét 1a hé sé thanh toan nhanh 1a 1,081 ting
55% so vGi nam 2007 1a 0,695, diéu do cd nghia la nam 2008 tai san c6 tinh thanh khoan cua
cong ty d4 tang 18n va cé thé tai tro tét cho cac khoan ng dén han.

Vé céc chi s6 hoat dong caa nam 2008 ciing ting dang ké so véi nam 2007 tuy chi c6
vong quay von lru dong giam so vaoi nam 2007 1a do phan doanh thu thang 12/2008 chiém ty
trong 16n trong doanh thu cua quy 1V/2008 do d6 lam gia tang cac khoan phai thu nén lam
giam vong quay vén luu dong. Qua do cho thay trong nam 2009 Cong ty can tich cuc thu hoi

cac khoan phai thu dé 1am tang chi s nay.
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V& cac chi s6 don bay tai chinh nam 2008 ciing rat kha quan cu thé hé sé no trén tai san
tir 70% nam 2007 giam xubng con 55% tic 1 tai san dugc tai tro ban von vay cua nim 2008
d4 giam 15% thay vao d6 la nhing tai san duoc tai trg bang von cha so hiru. Dac biét, chi s6
no trén vbn chii s¢ hitu da giam xubng hon phan nira so véi nam 2007 cho thay ty Ié dam bao
cho cac khoan vay cua von chu so hitu d4 tang 1én dang ké so vai nam 2007.

Chi so EPS cua cong ty nam 2008 ciing tang 7% so vgi nam 2007, mac du nam 2008
codng ty c6 phat hanh thém co phiéu dé ting vén lam sé c6 phiéu tang tir 2.000.000cp Ién
3.427.637cp nhung EPS van ting 7%. Biéu nay chuang to cong ty da sir dung kha hiéu qua
ddng von tang lén dé tao ra lgi nhuan cho c6 déng mac du nam 2008 1a nam khung hoang vé
kinh té tai chinh trén toan cau.

Nhin chung qua phan tich céc chi s6 tai chinh nam 2008 cho thay tinh hinh tai chinh
cong ty c¢d nhitng chuyén bién rat tich cyc. Do dé, cong ty can phai duy tri da ting truong nay
vi theo du doén thi nam 2009 s& Ia nam kinh té thé giGi n6i chung va Viét Nam ndi riéng sé
suy thoai.

2. B4o c4o két qua hoat dong san xuét kinh doanh:
2.1. San phim

2.1.1. Nhém céc SP 6ng nhua, phu kién va dich vu lién quan

Nhoém san pham 6ng nhya, phu ting dng nhya PVC phuc vu cho cac cong trinh Xay
dung, cdp thoat nude, dién luc... 12 san pham chu lyc va ciing 1a thé manh caa Cong ty. Cac
chiing loai cia nhém san pham ndy ciing kha da dang, bao gom:

- Céc loai dng nhya uPVC: 13 san pham cha lyc cua Cong ty voi sy da dang, phong phu
vé chung loai. Cac loai dng nhya uPVC Cong ty hién dang san xuat bao gdm: dng co khdp ndi
giodng cao su, ong co khép ndi dan keo voi di moi kich ¢& ¢6 duong kinh tir 21mm dén
500mm va dat ap luc tir 6 dén 15 bar, nhiéu mau dng khac nhau phl hgp véi nhu ciu tidu
dung va tuy theo don dat hang cua khach hang.

- C4c loai 6ng uPVC duoc san xudt voi nguyén vat liéu chinh 13 bot nhya PVC va cac
loai nguyén phu liéu khac nhu chat 6n dinh, bot mau,... theo cac tiéu chuan trong nuéc va
quéc té nhu: TCVN 6036-6144-6145, 1SO 4422-161-1167, BS 3505:1968, ASTM D2241 c6
nhimg wu diém nhu khong anh huéng dén chit luong nudc, chong an mon tir mdi truong
nhiém ban, d6 bén ho4 chit co 1y cao, hé sé ma sat nho gitp luu lugng nudc chay nhanh, cach
dién - nhiét tt, kho bét lira, khong bi i sét, ting kha ning chiu va dap va 4p luc 16n, nhe, d&
van chuyén va liap dit d& dang. Vi nhirng dic tinh wu viét 6, san pham 6ng nhya uPVC d4

nhanh chong thay thé cho céc loai 6ng 1am tir cac vat lidu truyén thong nhu kim loai, béténg.
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- Hién nay, 6ng nhya uPVC duoc tmg dung trong rat nhiéu linh vic nhu: hé théng cap
nudc va thoat nude trong cac cong trinh xay dung, cong nghiép nhe; dng day dién, cap dién
trong cong nghiép ning lwong; dng phuc vu cho nganh buu dién cap quang.

- Céc loai 5ng HDPE: 6ng HDPE dugc kiém so4t theo hé thdng quan 1y chit luong theo
tiéu chuan ISO 9002. Thiét ké va san xuét theo tidu chuan qubc té ISO 4427, DIN 8074. 6ng
HDPE hién dang dugc Cong ty san xuat voi cac kich ¢& tir 20mm dén 630 mm va dugc ting
dung nhiéu trong cdp va thoat nudc cong nghiép, cac cong trinh xay dung dan dung va xay
dung dién, buu chinh vién thong, van chuyén dung dich co tinh an mon, dan nudc va tudi
tieu.

- Tinh wu viét cua 6ng HDPE la 6ng nhe, dé lép dat, chi phi lép dat thép; éng chiu duoc
ap luc cao lén dén 16 bar, éng ¢6 duong kinh nho hon 100 mm c6 thé cudn duoc, tiét kiém chi
phi van chuyén, c6 hé s6 truyén nhiét thip nén giam nguy co nuéc bi dong lanh ¢ nhitng nudc
Xt lanh (c6 thé chiu nhiét tir - 40°C dén 60°C).

a. San xuét va kinh doanh phu tiing, phu kién dé lip dit 6ng nhyua

Cong ty ciing t6 chic san xuat phy ting bang nhya phuc vu trong viéc thi cong lap dit
cac duong 6ng cap thoat nudc.

Ngoai ra, dé dam bao cung cip cic san pham tron goi cho khach hang, Céng ty ciing
tién hanh kinh doanh céc céc loai phy ting dong bo di kém Vi cac loai san pham dng nhya
uPVC 1a nhu: khép ndi, co, giodng thic, khuyu, kiéng, te... do hing UHM, DURAPIPE cua
Thai Lan dung cho cac kiéu ndi bang gioang thac; hing CHAOWEI ENGINEERING
PLASTICS cua Trung Quéc ding cho céc kiéu han nhiét, han dién... cac loai phy ting nay
ciing day di moi kich thudc phd hop Véi cac loai san pham 6ng nhya.

b. Xay dung, thi cong xay lip cong trinh dién, cip thoat nuwdc

Bén canh cic hop dong san xut, cung @ng san phdm 6ng nhya cho cac cong trinh
DONAPLAST con cung cap thém dich vu xay dyng, thi cong cho cc cong trinh nay. Khéch
hang ciia Cong ty hién nay gdm cac Cong ty cAp nudc 1on nhu Cong ty cip nudc TP.HCM,
Cong ty cap nudc Dong Nai.

2.1.2. Nh6m san phim truyén thong

a. Diém quet dan dung va xuit khiu

San pham diém quet 1a mot mat hang truyén théng cua CONg ty tir rat lau, duoc nguoi
tiéu dung biét dén voi nhdn hiéu Diém Dong Nai. Dén nay, Cung ty d4 va dang nang cao vé
chat lugng cing miu méi dé md rong thi trudng tiéu thu qua hinh thic xuit khau sang thi

truomg Pai Loan, Singapore, Han Quéc.
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b. Quén 4o thé thao

Ngoai ra, Donaplast hién c6 mot phan xuéng may chuyén san xuat va gia cong cac loai
quan 4o thé thao, trang phuc v6 thuat xuat khau. San phdm may gia cong ciia Cong ty chi
yéu xuét khau theo cac don dat hang tir phia ddi tac 1a Dai Loan.

2.1.3. Nhém sian phidm bao bi nhwa, mang méng nhya cac loai

Céc san pham nhom nay duoc san xuat tir nguyén liéu nhwa HDPE, LDPE, PP...nhim
phuc vu cho linh vyec tiéu dung, xay dyung, nong nghiép... nhu 1a: tai xdp, ti siéu thi, mang
phu dung trong néng nghiép, mang dia k¥ thuat, cac loai bao bi mong dung cho céng nhiép
thyc pham. Nam 2008 CTY ciing d4 san xuat duoc khéi lwong 16n cac mit hang tai siéu thi
xuat khau sang cac nudc chdu Au, My, Nhat Ban va cac nudc ASIAN voi chét luong tbt.
Pong thoi CTY dd mo rong san xudt thém maot phan xuong dé co thé thyc hién duoc nhing
hop dong 16n theo yéu ciu ciia khanh hang
2.2. Nguyén vat liéu

Nguyén liéu chiém ty 1& cao nhit trong co cdu gia thanh san phiam chu yéu 1a nguyén
liéu bot nhya PVC va hat nhira HDPE, LDPE, PP...Hau hét nguyén liéu cia Cong ty duoc
nhap khau tir cac hing san xuét ndi tiéng trén thé gi¢i nhu Samsung general chemicals (PP
yarn); Exxonmobil Saudi Arabia (PP yarn); Sumitomo Chemical Co.LTd (HDPE); Thaiplastic
Chemical Co.LTd (PVC resin); Mitsubihsi Chemical Corp. (PVC resin) hodc mua qua cac
don vi kinh doanh bt nhua, hat nhya trong nude nhu: Cong ty Nhua va Hoa Chét Phu My
(PVC bot); TPCVina- cong ty TNHH Nhya va hoa chat TPCVina (PVC bot); Cac cong ty
thwong mai vé Hat nhua va phu gia & TP. HCM.

Phan 16n cac hgp dong san xuat Cong ty ky véi khach hang la cac hop dong tir 6 thang
dén 1 nim. Do vdy, hang nim Cong ty xay dung ké hoach mua nguyén liéu dic biét 1a
nguyén ligu nhap khau. Trong niam 2008 gid cAc loai vat tu nguyén liéu, gid van
chuyén...ting nhanh, ting lién tuc sudt tir ddu ndm cho dén thang 9. So v&i dau nim 2008, tai
thoi diém cao nhat, gia PVC ting 35%, HDPE ting 60%. Sau thang 9, gia giam dot ngdt cho
dén hét thang 11. Tinh hinh gi4 ca bién dong nhu vay gay anh huong cho nhiéu doanh nghiép
trong d6 c6 Donaplast.

Trong tinh hinh d6 Cong ty d& c6 nhiing diéu chinh phl hop dé dam bao dy trit vira du
san xuat cac don hang d4 ky va ¢am bao kinh doanh cé hiéu qua.

2.3. Thi trwomg tiéu thu san pham

Hién nay, Cong ty da 6n dinh v mé rong hé théng khach hang tiéu thy san pham véi thi
truong 14 cac chu dau tu, cac cong ty cap thoat nudce, cac nha thau xay dung trong va ngoai
nude cho cac cong trinh ding san pham dng nhya. Trong d6 Tong cong ty cap nude Sai gon

va cac don vi truc thudc 1a khach hang chién lugc caa cong ty.
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V6i chit lugng san pham ludn 6n dinh va ludn giir uy tin trong kinh doanh, cong ty d&
ma rong thi truong tiéu thy san pham, dén nay cong ty da ¢ hon 200 khach hang.

Cong ty d4 thyc hién tot cong tac phan tich thi truong, k¥ ning kinh doanh va chim soc
khach hang, quang ba hinh anh cong ty qua viéc tham gia cac sy kién thuong ky cua nganh
cap thoat nudc. ..thuong hiéu Donaplast tiép tuc dung vimg dbi véi khach hang.

Cong ty giir vitng vi tri 12 nha cung cip chi yéu cho thi truong xdy dung cap thoat nudc
TP. H6 Chi Minh. Thi truong cic du 4n, cac cong trinh trong diém tir Mién Trung, Tay
nguyén, Mién Dong va Mién Tay Nam bo.

2.5. Cong tac dau tw
Thang 3/2008 Cong ty d& phat hanh c6 phiéu ting von theo ké hoach da duoc théng qua
tai dai hoi c6 dong thuong nién nam 2007. Ngudn von ting thém da gop phan rat 16n vao viéc

dau tu co so ha ting cta cong ty.

Hoan thanh viéc xay dung 2 nha xuong vai dién tich 2232 m2, xay dung duong ndi bod
va san bai dé 6ng vai tong dién tich 3410 m2. Cai tao va xay dung mdi xudng san xuit Ong,
phu kién HDPE c¢6 dién tich 696 m2. Xay dung 2 nha xuong nay dé tang dién tich kho béi dyu
trir nguyén vat liéu va bao quan thanh phdm dong thoi tao mit bang nha xuong hop tac san
xuét kinh doanh véi nudc ngodi nham tranh thi dau tu cong nghé va mo rong thi truong xuat
khau

Pau tu va dwa vao van hanh tram bién 4p 2000 KVA. Chay thtr, nghiém thu, dwa vao
hoat dong day chuyén san xuat ng HDPE 630mm.

Ngoai ra CTY ciing mua sim thém phuong tién bdc d& hang héa nhim ting nhanh viéc
giai toa hang giam chi phi nhan cong bdc vac dang ngdy mot cao va co thé chu dong boc d
nhitng san pham dng c¢& 16n trong lwong cao. Cong ty ciing da cai tao mot sd cong trinh dién,
nude, may moc thiét bi khac nham nang cao cong suat, chit lugng san pham.

2.6. Cong tac nghién ciru, quan ly ky thuat

- Hop i hoa qui trinh san xuit ong nhya céac loai, dic biét nghién ctru quy trinh SX éng
nhya HDPE va ché tao may SX 6ng HDPE duong kinh nhé ( tir phi 20 dén phi 50 ).

- Nang cao chat luong san pham bang cac phu gia tién tién, thuc hién t6t quy trinh kiém
tra chat luong theo tiéu chuan ISO 9001-2000.

- COng tac quan Iy san xuat, quan ly chat lugng san pham d& c cai thién dang ké.
Khong ¢ khiéu nai 16n vé chét lugng san pham. Ty 1¢ phé phim va mirc tiéu thu dién ning
giam 1 rét. tir 9,23% (2007) xudng 5,9% (2008).

- Ché tao may han éng HDPE, ché tao phu kién cho dng HDPE dé chu dong vat tu cung
cap cho khach hang.
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2.7. Cong tac thi trwong

V6i chit lugng san pham luén 6n dinh va ludn giit uy tin trong kinh doanh, cong ty d&
6n dinh va mé rong thi trudng tiéu thy san pham trong va ngoai nudc.

Cong ty d4 thyc hién tot cong tac phan tich thi truong, k¥ ning kinh doanh va chim soc
khach hang, quang ba hinh anh cong ty qua viéc tham gia cac sy kién thuong ky cua nganh
cap thoat nude va trén cac tap chi cua Hiép Hoi Nhua Viét Nam, B6 Cong Thuong... thuong
hiéu DONAPLAST tiép tuc dung vitng d6i v6i khach hang trong va ngoai nuéc.

Thi truong nodi dia: cong ty giit virng vi tri 12 nha cung cap cha yéu cho thi truong xay
dung cap thoat nuéc TP HO Chi Minh. Thi trudng cac dy an, cac cong trinh trong diém tir
Mién Trung, T4y nguyén, Mién Dong va mién Tay Nam Bo.

Thi truong xuat khau: Bude dau d4 c6 nhitng hop dong 16n va 6n dinh ddi voi san pham
bao bi nhya.

2.8. Cong tac quan ly tai chinh

- Tuan tha cac ché do caa Nha nudc vé ché do hach toan ké toan va cac chuan muc ké
toan.

- Thyc hién bao c4o tai chinh dinh ky hang quy, niam theo quy dinh ciia B6 tai chinh déi
v6i CTY niém yét

- Quan i va sir dung dong v6n an toan, hidu qua.

- Piéu phéi dap g nhu cau von kip thoi cho hoat dong san xuat - kinh doanh — dau tu.

- Tim dugc nguon tin dung 14i suét tdt, c6 nhitng giai phap huy dong von hop li nén dam
bao cung tmg du von cho hoat dong.

- Phan anh chinh xac, kip thoi cac hoat dong san xuét kinh doanh phuc vu hitu hi¢u
cong tac diéu hanh.

3. Két qua hoat ddng sin xuit kinh doanh

CHI TIEU Ma | Thuyet | \im 2008 Niim 2007
S0 minh

1- Doanh thu ban hang va cung cip dich vu 01 VI1.25 192.817.409.327 | 150.572.119.486
2- Céac khoan giam trir doanh thu 03 V1.26 546.632.440 1.203.877.156
3- Doanh thu thuan vé ban hang va cung cip

dich vu 10 VI1.27 192.270.776.887 | 149.368.242.330
4- Gia vén hang bén‘ 11 VI1.28 167.138.444.611 | 133.717.987.402
5- Loi nhuin gdp ve ban hang va cung cap dich

vu 20 25.132.332.275 | 15.650.254.928
6- Doanh thu hoat dong tai chinh 21 V1.29 519.165.757 94.101.521
7- Chi phi tai chinh 22 V1.30 8.576.827.354 3.961.273.223
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Trong dé: Chi phi 18i vay 23 6.488.985.538 3.555.238.573
8- Chi phi ban hang 24 3.906.304.155 1.811.395.453
9- Chi phi quan 1y doanh nghiép 25 4.739.196.336 3.903.720.698
10- Loi nhuén thuin tir hoat dong kinh doanh 30 8.429.170.187 6.067.967.075
11- Thu nhap khac 31 589.885.595 471.466.091
12- Chi phi khac 32 191.575.040 452.176.113
13- L ¢i nhufin khac 40 398.310.555 19.289.978
14- Tong lgi nhuin ké toan truéc thué 50 8.827.480.742 6.087.257.053
Tong loi nhudn ké toan chiu thué TNDN 8.827.480.742 6.087.257.053
15- Chi phi thué TNDN hién hanh 51 VI1.31 2.924.146.391 1.704.431.974
Chi phi thué TNDN duwoc mién giam 1.571.728.685 852.215.987
Chi phi thué TNDN phdi ngp 1.352.417.706
16- Chi phi thué TNDN hodn lai 52
17- Loi nhuén sau thué TNDN 60 7.475.063.036 5.235.041.066
18- L&i co ban trén cé phiéu 70 VI1.32 2.796 2.618
CHETIEU Ma | Thuyet | \am 2008 Nam 2007
SO minh
1- Doanh thu ban hang va cung cap dich vu 01 V1.25 192.817.409.327 | 150.572.119.486
2- Cac khoan giam tré doanh thu 03 V1.26 546.632.440 1.203.877.156
3- Doanh thu thuan ve ban hang va cung cap
dich vu 10 VI1.27 192.270.776.887 | 149.368.242.330
4- Gia von hang ban 11 VI1.28 167.138.444.611 | 133.717.987.402
5- L6i nhuan gop ve ban hang va cung cap dich
vu 20 25.132.332.275 | 15.650.254.928
6- Doanh thu hoat fiong tai chinh 21 VI1.29 519.165.757 94.101.521
7- Chi phi tai chinh 22 V1.30 8.576.827.354 3.961.273.223
Trong fio: Chi phi lai vay 23 6.488.985.538 3.555.238.573
8- Chi phi ban hang 24 3.906.304.155 1.811.395.453
9- Chi phi quan ly doanh nghiep 25 4.739.196.336 3.903.720.698
10- L&8i nhuan thuan t6 hoat fiong kinh doanh 30 8.429.170.187 6.067.967.075
11- Thu nhap khac 31 589.885.595 471.466.091
12- Chi phi khac 32 191.575.040 452.176.113
13- L&i nhuan khac 40 398.310.555 19.289.978
14- Tong 16i nhuan kel toan trédc thue 50 8.827.480.742 6.087.257.053

16/28




Bdo cao thwong nién 2008 www.donaplast.com.vn

Tong 16i nhuan ke toan chiu thue TNDN 8.827.480.742 6.087.257.053
15- Chi phi thue TNDN hien hanh 51 V1.31 2.924.146.391 1.704.431.974
Chi phi thue TNDN fi66c mien giam 1.571.728.685 852.215.987
Chi phi thue TNDN phai nop 1.352.417.706
16- Chi phi thue TNDN hoan lai 52
17- L&i nhuan sau thue TNDN 60 7.475.063.036 5.235.041.066
18- Lai ¢ ban tren co phieu 70 V1.32 2.796 2.618

4. K& hoach phat trién trong twong lai
4.1. Trién vong phat trién ciia nganh
Theo myc tiéu tong quat caa chién luge phét trién kinh t& x4 hoi 10 nam (2001-2010),

mdt s6 chi tiéu cu thé duoc thé hién nhu sau:

Chi tiéu 2001 - 2005 | 2006 — 2010
Téng truong binh quan GDP ca nude (%) 76-8,0 6,6 -7,0
Tang trudng binh quan GDP vung Bong Nam B¢ (%) 8,0
Tang truong binh quan Céng nghiép vung Dong Nam B9 (%) 9,4
Nguén : B ké hoach dau tu

Nén kinh té Viét Nam dang trong giai doan phat trién, dy kién niam nay ting truong 7,5
%. Do vay nhu cau vé dng nhya cac loai con tiép tyc ting trudng dé phuc vu cho nhu cau xay
dung co s ha ting, cong trinh cdng cong, d6 thi, khu dan cu 1a rat 1on. Riéng tai khu vuc
DPong Nai, tc do do thi hoa vd mé rong phat trién khu cong nghiép, nhu cau vé xay dung co
so ha tang cao 12 rat cao. Trong bdi canh d6, Donaplast, doanh nghiép duy nhat trong tinh san
XUt san pham 6ng nhya chat luong cao, ciing dang dig trudc nhitng co hoi 16n dé phat trién
hoat dong san xuit kinh doanh ctia minh.

Theo quy hoach phat trién nganh nhwra ban hanh kém theo Quyét dinh sé 11/2004/Qb-
BCN ngay 17 thang 02 nim 2004 cia Bo truong Bo Cong nghiép, toc do ting trudng cua
nganh nhua trong giai doan 2005 dén 2010 14 rat cao (binh quan 20%/nam) trong d6 nganh
nhya san xuat vat liéu xay dung c6 mic ting trudng san luong binh quan khoang 25%/mam
trong giai doan 2005 - 2010 va tiém ning phat trién con rat 1on.

Bang sau cho thay sb liéu vé ting truong san lugng ciia mot s san pham nganh nhya

dén nam 2010:
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Don vi tinh: Tén

STT Chi tiéu Niim 2000| Nim 2005 | Nim 2010 1"';3‘;3;‘:?
1 [San xuat bao bi 360.000 | 800.000 | 1.600.000 50%
2 |San xuét vat lidu xay dung 170.000 | 400.000 | 900.000 25%
3 [San xuét sin phim nhya gia dung 300.000 | 550.000 | 900.000 13%
4 |San xuit san pham nhya k¥ thuat cao| 120.000 | 350.000 800.000 26%
Téng cong 950.000 | 2.100.000 | 4.200.000 20%

Nguén: Quy hoach phat trién nganh nhya dén nam 2010 ciia B¢ Cong nghiép

Ngudn nguyén liéu san xut trong nudc theo quy hoach s& tu cung cp cho cac doanh
nghiép trong nudc téi nam 2010 dat 50% nhu cau tiéu thu trong nudc (khoang 1.560.000) tin
s& han ché sy anh huong vé gia nguyén liéu cua thé gii do cac yéu té khach quan (dau co,
thao tlng gia).
4.2. Ké hoach san xuit - kinh doanh nim 2009

Téng doanh thu: 180 ty dong, giam 6,3% so V&i nim 2008.

Loi nhuan sau thué: 7 ty dong, giam 6.4% so voi nam 2008.

Nhirng chi tiéu co ban

STT Tén chi tiéu PVT Ké hoach | Thue hi¢n Tilé
2009 2008 %
A B C 1 2 3=1/2
| | Doanh thu Ty dong 180 192,82 93,35
Il | San phdm chii yéu
1. ()ng nhura cac loai Tén 4.500 4.736 95,01
2. Quan 4o thé thao Bo 200.000 243.342 82,19
3. Diém xuit khau Tén 70 69 101,45
4. Xay lap cap thoat nwoc. | Ty dong 35 13,24 264,35
5. Bao bi Tan 1.500 1.155 129,87
111 | Thu nhap b/q Tr. Dong 2,6 2,4 108,33
IV | Loi nhuén sau thué Tr. Dong 7.000 7.475 93,65
Trong doé:
Quy phit trién san xuat Tr. dong 479 933 51,34
Quy du trit tai chinh Tr. dong 350 374 93,58
Quy khen thuong Tr. dong 700 748 93,58
Thu lao HDQT Tr. dong 350 299 117,06
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Cb tic Tr. dong 5.121 5.121 100,00
V | Nop ngén sich Tr. dong 1.140 1.352 84,32

(*) Trich quyp:

Quy phat trién SXKD : 5% loi nhudn sau thué + phan wu d&i mién giam thué.

Quy du trir tai chinh : 5% loi nhudn sau thué.

Quy khen thuéng : 10% i nhudn sau thué.

Déi véi xi nghiép bao bi nang cong suat, ting kha ning tiéu thy hang xuat khau va day
manh tiéu thy hang noi dia, dong thoi md rong san xuit bang cach hop tic san xuat kinh
doanh cling vai ddi tac nudc ngoai dé dam bao ké hoach nam 1a 1.500 tén

Day manh viéc khai thac ¢6 hidu qua day chuyén san xuat dng HD 630, AMUT.

4.3. Ké hoach dau tu

a. Hang muc dau tu:

Pau tu chiéu siu, ndng cao ning lyc san Xuit voi tong von dau tu 1a 20 ty ddng, bao
gom cac hang muc sau:

- May san xuat dng HDPE c6 dudng kinh 16n.

- Pau tu thém may diin, may tao hat, may han 6ng, may cat dan.

- Nang cip, stra chita xudng co khi.

b. Ngudn von cho dau tu :

- Str dung ngudn khiu hao hang nim d¢é tai tao tai san

- Str dung quy phat trién san xuat kinh doanh.

- Quay vong vén nhanh, st dung ngudn von tu co.

- Vay ngan hang.

- Tiép tuc huy dong von thong qua phat hanh ¢6 phiéu con du.

- Huy dong v6n ciia CBCNV trong cong ty.

4.4. Cac bién phap cia cong ty trong nam 2009:

1) Hoan thanh ké hoach SX-KD niam 2009. (theo cAc chi tiéu d& néu trong béo céo)

2) Tang cudng khai thac t6i da ngudn nguyén liéu trong nude dé phuc vu san xuat. Viéc
nay c6 tac dung 1am giam phin v6n vay ngan hang, han ché rai ro vé ty gia.

3) Tang cudng cong tac nghién ciru, cai tién va tmg dung ky thuat, cong nghé dé lam
giam chi phi san xuét, ndng cao chit luong san pham va giam gia thanh san pham tao loi thé
canh tranh dya trén chat lugng, gia thanh san pham.

4) Nghién ctru ché tao céac loai phu kién HDPE dé dap tmg yéu cau cua khach hang mua
6ng ctia cong ty, giam thiéu nguy co canh tranh tir cac cong ty ddi thi.

5) Phong tai chinh, kinh doanh 4p dung phin mém quan ly mai (ERP), dé theo ddi chi
tiét hop dong, don hang, cong no.
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6) Pau tu may cit dan ty dong dé tang ning suit may cat dan, giam phé pham, giam chi
phi lao dong nhung van dat san luong yéu cau. Nang cao dugc chét lugng san pham dé tir d6
nang dugc gia thanh san pham bao bi.

7) Tiép tuc ciing cb nhirng khach hang truyén thong, tich cuc phat trién khach hang méi
bang chinh sach tiép thi phll hop nhung phai kiém soat khong dé phat sinh no x4u. Bam sat
c4c muc tiéu cta chuong trinh nudce sach quéc gia dén ndm 2020.

8) Nam 2009 tiép tuc dau tu chién lugc doi mai thiét bi san xuat dng HDPE ¢ dudng
kinh lon.

9) Xi nghiép xay dung ting cuong cong tic ddu thau, mé rong thau cac cong trinh cip
thoat nudc tai TP.HCM va céc tinh thanh phd khac.

10) Quan Iy hiéu qua ngudn vn, tich cuc thu hdi cong ng, giam vay ngan hang, quay
vong von nhanh.

11) Nghién ctru cong nghé san xuat 6ng nhua, tai siéu thi va bao bi nhwa cho thyc pham
nhu mang Metalizer nhdm nang cao chit luong, ha gia thanh san pham. HJ tro k¥ thuat tich
cuc va Kip thoi cho cac xi nghiép san xuat dé giai quyét nhanh cac su c¢d phat sinh.

12) Tich cyc hd trg k¥ thuét, nghiép vu quan 1y san xuét kinh doanh cho CTY CP Nhya
DPong Nai Mién Trung.

13) Lam tdt cong tac tuyén dung va dio tao ning cao tay nghé cho cong nhan san Xuat.

14) Lam tdt cong tac ché do ddi véi CBCNV, khong ngimg nang cao mirc séng cia
ngudi lao ddng dé ho gan bo hon vai CTY. Tir d6 nang cdo duoc ning suat va chat luong san
pham.

15) Thyc hanh tiét kiém trong moi chi phi, dic biét triét dé tiét kiém ngudn ning luong,
dién nudc.

IV. Bén gidi trinh bao cdo tai chinh va bao cao kiém toin
1. Kiém toan ddc lap

Theo bién ban ciia cudc hop PHPCP thuong nién nim 2008 t6 chirc ngdy 23/05/2008,
Dai hoi dong Co dong chon Cong ty kiém toan va Dich vu Tin hoc (AISC) dé kiém toan tinh
hinh tai chinh cia Cong ty CP Nhya cho ky ké toan tir 01/01/2008 dén 31/12/2008.

2.Y kién cia Kiém toan déc lap

Y kién ctia Cong ty Kiém Toan va Dich vu Tin hoc (AISC):

“Theo y kién chiing ti, cic B4o cdo tai chinh d4 phan anh trung thuc va hop 1y trén céc
khia canh trong yéu tinh hinh tai chinh cia Cong Ty C6 Phan Nhya Pong Nai cho nién d6 tai
chinh tir ngay 01/01/2008 dén ngdy 31/12/2008, ciing nhu két qua hoat dong kinh doanh va
céc ludng luu chuyén tién té cta nién do tai chinh két thic vao ngay 31/12/2008, phi hop véi

chuan muc va ché d6 ké toan hién hanh va tuan tha cac qui dinh phap 1y c6 lién quan.”.
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V. T6 chic va nhan sy
1. Co cAu tb chire

SO PO CO CAUTO CHUC CONG TY
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2. Tom tat Iy lich cia HDQT
2.1. Chii tich HDQT

Ho va tén: Nguyén Pha Tic

Gigi tinh: Nam

Ngay sinh: 05/10/1947

Noi sinh: Hoai Hao, Hoai Nhon, Binh Dinh

CMND: 020496475, Ngay cap 2/8/2001, Noi cap: CA.TPHCM
Quoac tich: Viét Nam

Dan toc: Kinh

Dia chi thuong trd: 425 An Duong Vuong, P.14, Q.5, TP.HCM
Sé DT lién lac: (84-61) 3836269

Trinh dg chuyén KV su co khi

mon:

Qué trinh cong tac:

+ 1978 — 1983: Ph6 Quan ddc Phan xuong co dién Diém Théng Nhat

+ 1983 — 1987: Ph6 Tong Giam ddc Xi nghiép Cong nghiép gd diém Hoa Binh

+ 1987 — 1988: Giam ddc cong ty Diém Ddong Nai

+ 1988 — 1997: Giam dbc cong ty Diém Ddong Nai

+ 1997 — 2003: Giam ddc cong ty Nhya Dong Nai

+ 2003 — nay : Chu tich Hoi dong Quaén tri Cong ty C6 phan Nhya Dong Nai

Céc chirc vy cong tac hi¢n nay tgi to chizc niém  Chu tich Hoi dong Quén tri Cong ty C6 phan

yet: Nhya Dong Nai

CAc churc v hién dang ndm giir tai t6 chirc khdc:  Khong co

S6 CP nam giit (tai thoi diém 9/4/2009): 595.536 ¢6 phan, chiém 17,47 % vén diéu 1¢
+ Pgi dién sé hizu: 0  co6phan, chiém 0 % von diéu Ié

+ C4 nhan s hizu: 595.536 ¢b phan, chiém 17,47 % vén diéu l¢
Cac cam két nam giiz (néu co)

Nhiing nguoi lién quan ¢ nam gii cé phiéu  1- Mbi quanh¢: ... , Tén cé nhan/to chuc:
cua to chic niém yét: Khong cd ... nam giir: ... CP, chiém ...% von dicu

1¢
2- Mbi quan hé: ..., Tén ca nhan/té chc:
..... nam gitt: ... CP, chiém ...% von diéu

1¢
Nhizng khodn no déi véi Cong ty: Khéng c6
Loi ich lién quan déi véi CONg ty: Khoéng cé
Quyen loi mau thuan véi Cong ty: Khong co
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2.2. Thanh vién HDQT

Ho va tén: Tran Hitu Chuyén

Gigi tinh: Nam

Ngay sinh: 11/1/1959

Noi sinh: Hong An, Hung Ha, Thai Binh

CMND: 271946802, Ngay cip 21/4/2005, Noi cip: CA. Pong Nai
Quodc tich: Viét Nam

Dan tgc: Kinh

Pia chi thuong tri: 176 t6 2 KP1, Trang Dai, Bién Hoa, Pong Nai

S6 PT lién lac: (84-61) 3836269

Trinh dg chuyén mén: Ky su Hoa
Qua trinh cdng tac:

+ 1981 — 1984: Tham gia Quan doi

+ 1985 — 1998: Trudng phong Ky thuat, Pho Giam ddc Cong ty Diém Dong Nai

+ 1998 — 2003: Trudng phong Ky thuat, Pho Giam déc Cong ty Nhya Dong Nai

+2003 — nay: Thanh vién Hoi dong Quan tri, Tong Gidm dc Cong ty Co phan Nhya Dong
Nai.

Céc chic v cong tac hién nay tai to chiic niém Tong giam ddc

yet:

CAc churc v hién dang nam giir tai t6 chire khéc: Khong c6

S6 CP nam gii (tai thoi diém 9/4/2009): 67.860 cb phan, chiém 1,99% vén dicu lé
+ Pgi dién sé hiu: 0 ¢d phan, chiém 0 % vén diéu 1é

+ Cé nhan s¢ hiu: 67.860 c6 phan, chiém 1,99 % vén diéu 1é
Cac cam két nam giiz (néu co)

Nhing nguoi lién quan ¢ nam gii co phiéu ciia  3- Mbi quan hé: ... , Tén ¢ nhan/to

to chirc niém yet: Khéng co chac: ... nam giir: ...... CP, chiem

...... % von diéu 1é

4- Mbi quan hé: ..., Tén ca nhan/té chic:
...... nam gitr: ...... CP, chiém ......%
von diéu 1€

Nhizng khodn ne déi véi Cong ty: Khong c6
Loi ich lién quan doi véi Cong ty: Khéng cé
Quyen loi mau thudn véi Cong ty: Khong c6
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2.3. Thanh vién HDQT

Ho va tén: Nguyén Vin Chinh

Gigi tinh: Nam

Ngay sinh: 29/06/1965

Noi sinh: Nghé¢ An

CMND: 024313353, Ngay cip 15/1/2009, Noi cip: CA.TPHCM
Quoac tich: Viét Nam

Dan toc: Kinh

Dia chi thuwong tra: 180A, KP4, P.Phuéc Long B, Q9, TP.HCM
So DT lién Iac: 0903.693.317

Trinh dg chuyén Quan ly kinh doanh

mon:

Qué trinh cdng tac:

+ Tir 1984 dén 1987 : Bo doi AH 186

+ Tir 1987 dén 1989 : Cong nhan dau khi Viét X6 — Ving Tau

+ Tir 1989 dén 2003 : Nhan vién Cong ty Diém Ddng Nai

+ Tir 2003 dén nay : Truong phong kinh doanh Cong ty C6 phan Nhya Dong Nai

Cac chuc vu cong tac hién nay tai t6 churc Truong phong kinh doanh

niém yet:

CAc chirc v hién dang nam giir tai to churc

khéc:

S6 CP nam giit (tai thoi diém 9/4/2009): 120.661 ¢6 phan, chiém 3,54% vén diéu ¢

+ Pgi dién sé hizu: 0 ¢d phan, chiém 0 % vén diéu 1é

+ C& nhan s hizu: 120.661 cb phan, chiém 3,54 % vébn diéu 16

Cac cam két nam giiz (néu co)

Nhing nguoi lién quan ¢ nam gid co phiéu ~ 5- Mdi quan hé: ... , Tén ca nhan/to chirc:

cua to chic niém yét: Khong cd ... nam gitr: ... CP, chiém ...... % von
dieu 1€

6- Mbi quan hé: ..., Tén ca nhan/té chic:
...... nam gitr: .... CP, chiém .....% von

diéu 1&
Nhiing khodn ng doi véi Cong ty: Khong c6
Loi ich lién quan déi véi CONg ty: Khéng c6
Quyen loi mau thuan véi Cong ty: Khong c6
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2.4. Thanh vién HDQT

Ho va tén: Pham DPinh Lam

Gigi tinh: Nam

Ngay sinh: 1/1/1960

Noi sinh: Phé Hoa, Birc Phd, Quing Ngéi

CMND: 023659781, Ngay cap 4/5/2000, Noi cap: CA.TPHCM
Quoac tich: Viét Nam

Dan toc: Kinh

Dia chi thuwong tra: 264 dudng 12, P.Phuéc Binh, Q.9, TP.HCM
Sé DT lién lac: (84-61) 3836269

Trinh dg chuyén K¥ su thuc hanh

mon:

Qué trinh cong tac:

+ 1986 — 1988: Cong tac tai XN lién hi¢p G Diém Hoa Binh — Bo CN nhe.

+ 1988 — 1992: Thyc tap nghé tai Slovakia (Cong hoa Tiép Khic cii)

+ 1992 — 1996: Nhan vién Phong Ky thuat Cong ty Diém Dong Nai.

+ 1996 — 2003: Lan luot 1a Phd phong, Trudng phong Ky thuat, Truéng phong Kinh doanh
Cong ty Diém Pong Nai (d6i tén thanh Cong ty Nhya Dong Nai nim 1997)

+ 2003 — 2004: Thanh vién HDQT, Trudng phong kinh doanh Céng ty C6 phan Nhwa Xay
dung Dong Nai kiém Giam dbc chi nhanh Cong ty tai TP.HCM.

+ 2004 — 2007: Thanh vién HDQT, Giam ddc thuong mai Cong ty C6 phan Nhya Dong Nai
kiém Giam d6¢ Chi nhanh Cong ty tai TP.HCM.

+ 2007 — nay: Thanh vién HDQT Cong ty C6 phan Nhya Dong Nai.

Céc cherc v cdng tac hién nay tai té chic niém Thanh vién HDQT Cong ty CP Nhua

yet: Pong Nai.

CAc churc v hién dang nam giir tai t6 chirc khdc:  Khéng cé

S6 CP nam giit (tai thoi diém 9/4/2009): 9105 ¢6 phan, chiém 0,27% Vén diéu 1é
+ Pgi dién sé hitu: 0 ¢d phan, chiém 0 % vén diéu 1é

+ C4 nhan s hizu: 9105 cb phan, chiém 0,27 % vén diéu lé
Cac cam két nam giiz (néu co)

Nhing nguoi lién quan ¢ nam gid co phiéu ciia  7- Mbi quan hé: ... , Tén ¢ nhan/to

to chirc niém yet: Khéng co chac: ... nam giir: ... CP, chiém

......... % von diéu 1é

8- Mbi quan hé: ..., Tén ca nhan/td chic:
...... nam gitr: ... CP, chiem ......%
von diéu 1€

Nhizng khodn no déi véi Cong ty: Khong c6
Loi ich lién quan déi véi CONg ty: Khéng c6
Quyen loi mau thuan véi Cong ty: Khong c6

25/28



Bdo cdo thuong nién 2008

www.donaplast.com.vn

2.5. Thanh vién HDQT

Ho va tén:

Gigi tinh:

Ngay sinh:

Noi sinh:

CMND:

Quoac tich:

Dan toc:

Dia chi thuong tru:
Sé BT lién lac:
Trinh dé chuyén mon:
Qué trinh cong tac:

Nguyén Xuan Nam

Nam
29/09/1976
Ha Noi

023094852, Ngay cap 15/1/2009, Noi cap: CA TP.HCM

Viét Nam
Kinh

425 An Duong Vuong,P.14 , Q.5, TP.HCM

0613.836269

Ctr nhan kinh té (tai chinh — tinh dung)

+ Tur 1998 dén 2000 :Can sy phong TCKT, Truéng phong vian phong du lich chi nhanh Cho
Lén (Cong ty du lich VietTravel)

+ Tu 2000 dén 2002 : nhan vién kinh doanh thong tin di dong khu vuc 2 (MobiFone)

+ Tr 2002 dén 2005 : Chu co s¢ nhya Phi Nguyén.

+ Tir 2005 dén 2008 : Phé Giam Bbc Chi nhanh Cong ty C6 phan Nhya Bng Nai.
+ Tir 2008 dén nay : Giam doc Chi nhéanh Cong ty C6 phan Nhya Bong Nai

Céc cherc v cdng tac hién nay tgi té chic niém

yét:

CAc chirc vu hién dang nam giir tai to churc khac:
S6 CP nam giit (tai thoi diém 9/4/2009):

+ Pai dién so hitu:
+ Céa nhan sg hitu:

Cac cam két nam giiz (néu co)

Nhitng nguoi lién quan c¢6 ndm giir cé phiéu cua

to chirc niém yet: Khéng co

Nhizng khodn no déi véi Cong ty:

Loi ich lién quan déi véi CONg ty:

Quyeén lgi mau thudn véi Cong ty:
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Giam ddc Chi nhanh Cong ty CP Nhya
bong Nai

2.000 c6 phan, chiém 0,07% vén diéu 1¢
0  ¢bphan, chiém 0 % vén diéu lé
2.500 ¢6 phan, chiém 0,07 % vén diéu lé

9- Mbi quan hé: ... , Tén ca nhan/to
chac: ... nam giir: ... CP, chiém
...... % von diéu 1é

10- Mbi quan hé: ..., Tén ca nhan/t chic:
<+re NAM gitt: ...... CP, chiém ....%
von diéu 1€

Khéng cé

Khéng cé

Khéng cé
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3. Hoi dong Quan tri

Puoc Dai hoi dong C6 dong bau ra gdm 5 thanh vién voi nhiém ky 1a 5 nim. Hoi déng
Quan trj bau ra Chu tich HPQT. Hoi ddng Quan tri chiu trach nhiém xay dung cac ké hoach
san xuat kinh doanh mang tinh chién lugc tong quat va dam bao cac ké hoach duoc thuc hién
thong qua Ban Giam ddc. Bén canh d6 Ban Kiém Soat ciing 1a mot co quan quan tri véi
nhiém vy thay mat Pai hoi dong C6 dong kiém tra, giam sat, theo dbi moi hoat dong cua
HPQT va Ban Diéu Hanh ciing nhu bao céo va chiu trach nhiém truéc PHDCD va phép luat.
4. Tong Giam doc

Téng Giam déc do HPQT bd nhiém 1a ngudi to chirc didu hanh, quan 1y moi hoat dong
kinh doanh hang ngay ciia Cong ty theo myc tiéu dinh hudng, ké hoach ma HPQT, PHCD d4
thdng qua. Téng Giam dbc 1a ngudi chiu trach nhiém hoan toan céc hoat dong diéu hanh san
Xuét kinh doanh hang ngay cua Cong ty, gitip viée cho Téng Giam dbc 1a cac Giam ddc Picu
hanh, Giam ddc thuong mai. Tong Giam dbc Cong ty s& can cir vao kha niang va nhu cau quan
Iy dé thyc hién viéc uy quyén mot s6 quyén han nhit dinh cho cac thanh vién trong Ban Giam
dbc vé nhitng cong viée diéu hanh chuyén mon.

Dua trén qui md va nganh nghé, co cau to chirc cia Cong ty hién nay dugc phan chia
theo chirc ning, bao gom:

- Ban Giam ddc

- Phong Tai chinh - Ké toan

- Phong Kinh doanh

- Phong Hanh chinh - Nhan sy

- Phong Ky thuat

Pung dau cac bo phan nay 1a cac truong phong va chiu su chi dao truc tiép cua Ban
Giam ddc. Ngoai ra, trong Cong ty con c6 cac to chirc doan thé chinh tri 12 Chi bo, Cong doan
va Poan Thanh nién hoat dong trén co s& luat phap cua Nha nudc va Diéu 18 cua cac t6 chirc
nay.

5. Chinh sach ngudi lao dong

S6 lwong nhan vién cong ty 1a 238 ngudi, trong d6 ¢6 22 nhan vién quan 1y.

a. Ché do tuyén dung:

Viée tuyén dung lao dong va tra luong thyuc hién theo ché d hop dong lao dong giita
Tong Giam ddc (hodc ngudi duge Téng Giam dbc ty quyén) va ngudi lao dong phll hop véi
quy dinh cta phap luat va Diéu 1é caa Cong ty.

b. Ché dd va quyén lgi ciia nguoi lao dong:

Cén b, cong nhan vién dang lam viéc cho Cong ty C6 phan Nhya Dong Nai theo ché

d6 hop ddng lao dong va dugc hudng ché do bao hiém x3 hoi, bao hiém y té va cac ché do
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khéc ctia nguoi lao dong theo quy dinh ctia nha nude. Pdi voi sb nguoi lao dong tu nguyén
chim dut hop dong lao dong thi giai quyét theo ché d6 hién hanh.
VI. Thong tin vé ¢6 déng va Quan trj Cong ty
1. Hoi dong Quan tri

Tai cudc hop Dai hoi déng CO dong thuong nién niam 2008, t& chic vao ngay
16/04/2007, Hoi dong Quan tri Cong ty C6 Phan Nhya DPdong Nai gdm 05 thanh vién la co
dong trong Cong ty. Cac thong tin chi tiét ¢4 néu & muc V bao cdo ndy. Tdong sd ¢b phan so
hitu hién nay ctia hoi dong quan tri 1a: 793.162 CP, chiém 21,14 % tong s6 c¢b phan caa CTY
(tinh dén ngay 09/04/2008).
2. Ban Kiém soat

Ban kiém soat Cong ty gdm 2 thanh vién, trong d6 c6 1 ngudi trong Ban Kiém soét
cong ty c6 chuyén mén vé tai chinh - ké toan.
3. Céac dir liéu thong ké vé co dong

Theo danh sach chét ngdy 9/4/2009. Tong s6 ¢ phiéu ciia cong ty 1a: 3.427.637 CP.
Tong sb co dong 1a: 1379 ¢6 dong.

3.1. C6 dong trong nuée

Co dong S6 lwgng C6 dong S6 lwgng ¢b phiéu Ty 1é c6 phin
Phap nhan 20 75.715 2,21 %
Thé nhan 1.322 3.224.999 94,09 %
3.2. C6 dong nwéc ngodi
Co dong S6 lwgng C6 dong S6 lwgng 6 phiéu Ty 1é c6 phin
Phap nhan 1 1.500 0,04 %
Thé nhén 36 125.423 3,66 %
DPong Nai, ngdy 21 thang 4 nim 2009
Noi nhdn: CONG TY CP NHUA PONG NAI
- UBCKNN T/M. HOI PONG QUAN TRI
-SGDCK TP. HCM CHU TICH
- Luu HPQT - Cong ty
NGUYEN PHU TUC
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